Memo

To: Council

From: Alain Muise, CAO
Date: February 5, 2025
Re: YASTA By-Laws

1. The addition of a representative from Wasoqopa'q First Nation

2. Updates to definitions, precisely defining tourism experience and the skills the board
would be looking for board members.

3. MPLAC is no longer referenced as a partner explicitly in the bylaws. However, the
bylaws added a section that states there would be three seats from accommodations
with 20+ rooms.

4. Other accommodation types can now be represented on the board, too, through the
appointment of two non-elected members from each municipal council.

5. Roles and Elections, to read that “the chair will be appointed on a rotational basis
every four years (after each municipal election) and will be the elected official
appointed by a municipal partner to the board of YASTA.



