From: Alain Muise

To: Danny Muise; Scott Surette

Cc: Chantalle Newell

Subject: Fwd: IWK-Integrated Youth Services
Date: September 7, 2023 12:12:08 PM
Attachments: IWK-2022-0513 RFSQ IYS[1].pdf

Would this fit in our next meeting ?

Sent from my iPhone

Begin forwarded message:

From: Brigitte Deveau <capeb@capeb.ca>
Date: September 7, 2023 at 12:04:42 PM ADT
To: Alain Muise <admuise@munargyle.com>
Subject: IWK-Integrated Youth Services

Bonjour, Kwe', Hello

J'espere pouvoir vous intéresser a nous soutenir pour offrir aux jeunes de notre
région cette opportunité. Le IWK recherche des propositions de partout dans la
province pour aménager 8 sites ['YS au cours des 2 prochaines années. Cela offrira
aux jeunes un endroit accessible pour accéder a de nombreux services différents
en matiere de santé. Veuillez consulter le lien pour plus d'informations.

Je cherche a présenter une proposition en tant que Centre communautaire de par
en bas comme Site (CAPEB lead agency) et Sound Affects, Split Rock et Réseau
Santé comme membres de la coalition.

Ici, a notre centre, nous devons rester fideles a notre mission principale et a nos
valeurs d'offrir des services en frangais, mais cela ne signifie pas que nous
fermerons la porte a nos voisins anglophones.

I am hoping that I may interest you in supporting us to provide youth in our
region with this amazing opportunity. The IWK is looking for proposals from
across the province to place 8 IYS sites in the next 2 years. This will provide
youth with an accessible place to access many different services in regards to
youth health. Please see the link for more info.

I am looking to put in a proposal as the Centre communautaire de Par en Bas as
the Site (CAPEB) lead agency and Sound Affects, Split Rock and Reseau Sante as
the coalition members.

Here at our centre we must stay true to our main mission and values to offer


mailto:admuise@munargyle.com
mailto:DMuise@munargyle.com
mailto:ssurette@munargyle.com
mailto:cnewell@munargyle.com
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PART 1 - INVITATION AND SUBMISSION INSTRUCTIONS

1.1 Invitation to Respondents

This Request for Supplier Qualifications (“RFSQ”) is an invitation by the IWK Health Centre (“IWK”) to
prospective coalitions to qualify in accordance with Evaluation of Responses for eligibility to potentially
provide Integrated Youth Services (IYS), as described in Appendix C.

This RFSQ is being conducted pursuant to the Nova Scotia Sustainable Procurement Policy and
Procurement Manual. Our goal is to make this process as fair, transparent, and inclusive as possible.

The IWK is the Maritime region's leading health care and research centre dedicated to women, children,
youth, and families. The IWK is a global leader in research and knowledge sharing, and a partner in
educating the next generation of health professionals. In addition to providing highly specialized and
complex care, the IWK provides certain primary care services, and is a strong advocate for the physical
and mental well-being of women, children, youth, and families. In keeping with this, the IWK has taken
on the role of provincial lead for a new care approach, Integrated Youth Services-Nova Scotia (1YS-NS),
outlined below in section 1.2.

Thank you for your interest in bringing an 1YS-NS site to your community. This RFSQ seeks applications
from parties (coalitions of 4 or more community-based organizations) interested in establishing a fully
integrated IYS site for their community or local area.

1.2 Information on Integrated Youth Services-Nova Scotia

1.2.1 Overview of 1YS-NS

The Government of Nova Scotia, in partnership with the IWK, has committed to improving services for
young people and their families/caregivers, through supporting the development of integrated youth
service sites.

IYS-NS sites will be places where young people, aged 12-25 years, and their families/caregivers can
receive walk-in or virtual access to integrated services regarding mental health, substance use, and or
supports / services provided by key partners at the IYS site that respond to various needs of youth. 1YS-
NS sites will be “one stop shops” created by IYS coalitions and government partners that bring together
a suite of existing services into one common location or point of access, supplemented by prevention
and early intervention services and a commitment by all parties to provide seamless, integrated services
across providers and sectors. 1YS-Nova Scotia sites will be youth-friendly environments, with locations
and operating hours (e.g., evenings/weekends) that are convenient for youth. With the support of the
IYS-NS Provincial Lead Team (PLT), each site will create and nurture effective mechanisms for
meaningfully involving youth and their families/caregivers in the planning, delivery and evaluation of
services.

Al 1IYS-NS sites will be built on a common set of core principles, outlined in Section 1.2.2. While the
services offered at each IYS-NS site may differ somewhat based on local needs, a common slate of core
services will be offered, including:

e supports and services related to mental health and addictions
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e supports / services provided by key government partners who collaborate and agree to join the
IYS collaborative partnership

e outreach and navigation

e virtual care options

e social and recreational programming (examples: gamer night, crafts, hikes and therapeutic
groups and programming)

o well-being and life skills programming (examples: yoga, cooking classes, mindfulness, parenting
programs)

o family support services

e peer support for youth and families/caregivers

e supports and services related to employment, education & training, housing, and income
security, as well as other supports and services that reflect local needs and priorities

e supported transitions to specialized care services, as necessary and appropriate

1.2.2 Vision, Mission, and Principles

Please note: Our vision, mission and principles are subject to future revision based on input from
youth, families & caregivers, partner agencies, and other collaborators.

The vision of IYS-NS is to transform access to services for young people ages 12 to 25 in Nova Scotia.

The mission of 1YS-NS is to improve care pathways for young people through individualized, integrated
health and social services. Guided by shared values and through an evidence-informed approach, we will
work with communities to improve access to quality care, by establishing inter-agency and multi-
sectoral partnerships that create one-stop youth sites across Nova Scotia.

The core principles of IYS-Nova Scotia are as follows. These principles align with the draft principles
adopted by the Pan-Canadian Federation of Integrated Youth Services Networks (FIYSN):

1. Engaging: Engage youth (ages 12 to 25) and their families/caregivers in service
development, co-creation, decision-making and evaluation.

2. Collaborative: Services delivered seamlessly through effective partnerships and co-
location; collaboration across disciplines, sectors and stakeholders; and integrated
service delivery.

3. Accessible: Are easy to find and access, have low or no barriers, and are truly
welcoming to youth, families, and caregivers.

4. Youth-centred: Are youth-friendly, developmentally appropriate, strengths- and
relationship-based, and inclusive of all youth.

5. Responsive: Are responsive to stated needs and respectful of choice/self-
determination.

6. Culturally safe: Are culturally safe, recognize intersectionality, and are able to
meaningfully support historically marginalized youth.
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7. Socially just: Commit to social justice through anti-oppressive, anti-racist, and
decolonizing practices. Work to reduce stigma associated with mental illness and
addictions.

8. Wholistic: Take a wholistic, trauma-informed and harm reduction approach.
9. Health: Intervene early and promote health and health equity.

10. Learn & improve: Continually learn and improve through the use of data, research,
evidence and wisdom. *
*1YS-NS sites will be expected to implement standardized data collection
measures, participate in outcome evaluations, adopt the Provincial One
Patient One Record (OPOR) electronic health record system when it is offered,
and use Greenspace for data collection, measurement-based care, and
information-sharing.

1.2.4 Purpose of IYS

In Canada, an estimated 70% of mental health problems begin during childhood or adolescence. While
one in five young people aged 15-24 report experiencing mental illness or substance use problems,
fewer than 25% receive appropriate services. Additionally, these services can be difficult or confusing to
access, which may result in frustration, hopelessness, caregiver burnout, and serious negative outcomes
for young people.

Integrated Youth Services (1YS) responds by drawing on the strengths of communities. The IYS approach
supports organizations to work together and deliver care that is non-judgmental, team-based, and
centered around young people and caregivers. IYS-NS strives to create an experience of care that
embraces, empowers, and supports youth. IYS-NS will establish safe spaces where young people and
their caregivers are welcomed without judgment, and without having to wait for services. The r
integrated approach puts youth at the center of their own journey —the IYS team works with each
young person to determine what services and supports would best help them on their wellness journey.

We (IYS-NS) are a young initiative. We are learning every day, and we welcome ongoing feedback. By
joining IYS-NS, your 1YS coalition will receive support from other IYS-NS sites, the 1YS-NS Provincial
Leadership team, national and international networks and your community. Your coalition will also
contribute your unique knowledge and experience to the IYS movement.

1.2.5 1YS Provincial and National Leadership

The IYS-NS implementation process will be informed by youth and family representatives from across
the province, system and service experts, and the expertise of local IYS coalitions. 1YS-NS will also be
supported by an Executive Governance Implementation Table (see Figure 1).

IYS-NS being led by the IWK Health Provincial Leadership Team (PLT). The PLT’s role is to support the
development, ongoing operations, and evaluation of IYS-NS sites, and gather learning from each

community to share across the network. Responsibilities include:

v" Guidance and support for IYS site development, implementation, and operations.
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Guidance and support for aligning and managing the development and implementation

schedule for each site.

Ongoing sustainable guidance and support

Leadership and training regarding the 1YS service delivery approach.

Leadership, coordination and support for required research and program evaluation.

Guidance, training and support for data collection requirements.

Guidance and support for authentic youth and family engagement and co-design processes.

Financial support for capital (start-up) and 1YS-related operating expenses, as outlined in

Appendix E.

Ensuring annual budget planning and fiscal accountability for each site.

Fund development support and oversight.

v" Advocating for and advancing collaboration and service integration in the youth and family
service realms.

v' Addressing system-level barriers, gaps and needs through the IYS Executive governance
Implementation Table.

v' Communicating with the Federation of IYS Networks (FIYSN) and others, on behalf of IYS-NS.

A N NI N N NN

ANERN

Figure 1 - Overview of IYS-NS provincial governance structure

Integrated Youth Services (IYS) Provincial Organizational Chart

Executive Leadership Team
Legend:

Green = Advisory tables (comprised mainly of non-IYS staff)
Dark Blue = IWK Leadership
Yellow = 1YS operational bodies ‘

Light blue = IYS structure
|W.'|( MHA IYS - NS Executive/Governance/
Director Director Implementation Table

IWK IYS Provincial Leadership Team:

Administrative Assistant

Caregiver Engagement Table Community Partner%hips & Engagement Manager Funders' Table
Youth and Caregiver i Project Manager

Youth Engagement Table ‘ —

Youth and Caregiver Engagement Coordinator

- | Partnership Table

Manager Community Partnerships & Engagement

IYS Directar

Youth & Caregiver Engagement Coordinator

Research Table
Scientific Lead
4

Scientific Research Lead

Service Provider Table |
Clinical Social Worker

Communications Specialist
Social Worker

IYS Site Table Occupational Therapist/Recreation Therapist | Evaluation Table
2-3 PLT Members (TBD) o ? — Evaluation Lead
Site 1 Site 2 Site 3 Site 4 Site 5 Site 6 Site 7 Site 8
Year 1 Year 1 Year 2 Year 2 Year 3 Year 3 Year 4 Year 4
Location TBD Location TBD Location TBD Location TBD Location TBD Location TBD Location TBD Location TBD

Anticipated IYS-funded staff roles (6.0 FTE PER SITE, x 8 sites):
Research Assistant (0.5 - IWK employee);
Community Outreach Navigator (1.0), Youth Support Worker (1.5), Family Support Worker (1.0), MHA Clinician (1.0), OT/RT (0.5), Admin. Assistant (1.0)

IYS-NS is also part of a national IYS network that will ultimately inform a pan-Canadian IYS approach,
inclusive of guidelines, standards, research etc. See Appendix A to learn more about 1YS networks across
Canada and in other countries.
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1.2.6 Community selection criteria and implementation timeline

In selecting communities to host an Integrated youth Services site, IYS-NS has two priorities:

1. To serve communities with significant need for integrated youth services. We will base our
assessment of need on publicly available data sources regarding poverty, population of 12-to-25
year olds, and underserved populations across Nova Scotia; provincial mental health and addictions
referral data for people ages 12 to 25; and the information provided in each coalition’s submission

package.

2. Communities represented by IYS coalitions that are ready, willing and able to develop and
operate an 1YS site. This information will be gleaned mainly from each coalition’s submission
package, including letters of support.

Under this RFSQ, 1YS-NS is tasked with launching eight (8) 1YS sites across Nova Scotia, two (2) per health
zone over the next 4 years, with all 8 sites operational by March 31, 2027. At least one site will open by
March 31, 2024. Site launch scheduling will depend on the current level of readiness of each local IYS

coalition.

1.2.7 Anticipated outcomes of 1YS-Nova Scotia

Short-term outcomes:

1. Co-designed: From the outset, site planning, service delivery, programming, governance, and
evaluation are planned and developed with youth and caregivers.

2. Location of Sites Determined: IYS-NS sites are accessible (psychologically, geographically,
physically and environmentally) to local youth, presenting minimal or no service barriers; the
interior and exterior of IYS-NS space(s) are co-designed with youth so they are youth-friendly,
welcoming and engaging.

3. High-quality services identified and planned: High quality is defined as evidence-informed,
wholistic, matched to individual needs, culturally responsive, adequately resourced, and
delivered by a cohesive team of qualified health care and social service providers.

4. Recruitment of IYS site staff

Intermediate outcomes:

1. Increased access to timely, high-quality, and integrated community mental health and
substance use services for youth and their caregivers, including:

O

Tier I, Il & lll services (counselling, assessment, and programming for youth and their
caregivers that develops knowledge and life skills, enhances well-being, and strengthens
supportive social connections). See Figure 2 for information on Tiers on page 8.
Seamless transitions to specialized care services, as needed and appropriate.
Seamless service between all IYS partners.

Partner services that are co-located onsite and integrated to the greatest degree
possible

Supports and services related to employment, education & training, housing, and
income supports, as well as other supports and services that reflect local needs and
priorities.

Consistent positive service user experiences across IYS-NS sites.

2. Improved service access, for individuals and communities who have historically experienced
barriers to access. This includes but is not limited to Indigenous youth, African Nova Scotian

IWK-2022-0513 Page 7 of 69





youth, Francophone youth, youth with disabilities, 2SLGBTQIA+ youth, youth struggling with
poverty, and newcomer youth, and other racialized youth. Specific populations may vary
somewhat, depending on the geographic area served.

3. Consistent contributions to 1YS-NS data collection efforts as part of the 1YS pan-Canadian
learning health system.

4. Widespread awareness of and support for IYS services in the eight catchment areas, including
among youth ages 12 to 25, traditionally marginalized communities, health and social service
providers, the general public, and leaders in all sectors.

5. Increased engagement of IYS-NS Staff. In an effort to recruit and retain high caliber 1YS-NS PLT
and site staff significant opportunities will be provided to train and build staff capacity to work in all
IYS-NS communities, with a special emphasis on rural/ historically underrepresented communities.

Long-term outcomes:
1. Improved mental wellness outcomes for youth ages 12 to 25 in IYS catchment areas.
2. A consistent track record of IYS sites and 1YS-NS analyzing and reflecting on data and making
real-time improvements to service delivery and other aspects of IYS.
3. Improved system functioning, enhanced coordination of services among providers and sectors.
4. Strong ongoing relationships, including regular knowledge exchange, with those providing
services across all 5 service tiers (as outlined in Figure 2 below).

Figure 2: 5 tiers of the stepped care model for Mental Health and Addictions - IWK and NS Health Mental Health & Addictions
(credit "Milestones on your Journey", 2017)

Ona i k] Mental Health & Addictions (NS Tier Service Model)

() health IWK Health
TIER 4 (SPECIALIZED MENTAL HEALTH & ADDICTIONS CARE}

Intensive and specialized care - Inpatient and Day Treatment mental health and
addictions., Spedalty Clinics and Networks and Crisis Response

TIER 3 (MENTAL HEALTH & ADDICTIONS COMMUNITY CLINIC)
Moderate to severe MHA challenges
Assessment, community treatment, dinical services, tele-psychiatry, CMHA clinics &
Urgent Care Clinic

TIER 2 (SELF-HELP, FAMILY AND COMMUNITY SUPPORT & PRIMARY

CARE) Ex: Screening, & brief intervention, E-Mental Health, Peer Support. 811, 211,
provincial Crisis line, & community based organizations

TIER 1 (POPULATION HEALTH PROMOTION)
Population-based health promotion initiatives and strategies aimed
at creating supportive environments {Social Determinants of Health],
Healthy Public Policy, Mental Health Literacy, Stigma Reduction

Having the Right Service, in the Right Place, Right Time, delivered by the Right Person

IWK-2022-0513 Page 8 of 69





1.2.8 Funding and Resources
Please note: Funding will only be provided to the successful IYS-NS selected sites.

In-kind contributions of partner agencies:

In-kind resources include the existing staffing and resources that IYS coalition member organizations will
commit to implementing your 1YS-NS site (examples include existing facility, estimated value of time
invested by member organizations etc.).

On-going Operating Funds:

Each successful 1YS-NS site will receive annual funding (“operating grants”) to support the operations of
their IYS site. These funds must be used to establish the 1YS-NS sites and implement the 1YS approach to
care and service delivery.

Capital:

In this application, coalitions can apply for one time funding (year 1) to support the capital
establishment of IYS-NS sites (site purchasing/renovations). Any additional costs are the responsibility of
the successful coalition.

Total capital/establishment costs will vary depending on the size of the IYS-NS site, the existing
condition of the facility, and the cost of renovation/construction. Cost estimates are inclusive of
furniture, fixtures, equipment, and contracted services such as architecture, design and engineering
fees.

1.2.9 Participation in an 1YS Information Sessions and Workshops

As a precursor to the RFSQ being released, the IYS PLT Team hosted several information sessions and
workshops across Nova Scotia in July 2023. Information sessions held July 11-13%, reviewed general
integrated youth services information from both a national and international level and reviewed the
vision for the 1YS-NS initiative. Workshops held July 17t"-28™ focused on preparing community-based
organizations to apply to become one of the IYS-NS sites.

Recordings and slides can be reviewed at: https://www.iwk.nshealth.ca/iys/information-sessions.

Your proposal must include:

O Appendix B: General Info Submission Form (B.1, B.8 + B.9)
O Appendix D: Completed Application to Host an 1YS Site including:
o Section 9: at least 3 letters of support
o Section 11: Signed endorsement
o Section 12: Initialed Additional Terms
O Appendix E: Completed Submission Pricing Form (please send as a separate file)

Proposals may include up to 10 pages of Appendices to demonstrate criteria (e.g., additional letters,
network materials, evidence of previous related activities, site plans).
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1.3 RFSQ Contact Person

For the purposes of this procurement process, the “RFSQ Contact” shall be:

Annette Glass

Strategic Sourcing Coordinator, IWK Health

annette.glass@iwk.nshealth.ca
Representatives of agencies/coalitions interested in responding to this RFP are not permitted to contact
any other employees, officers, agents, elected or appointed officials or other representatives of the IWK,
other than the RFSQ Contact or their designate, concerning matters regarding this RFSQ. Failure to
adhere to this rule may result in the disqualification of the respondent and the rejection of the
respondent’s response.

1.4 Master Services Agreement

Selected respondents will be requested to enter into a master services agreement during the contract
period. The term of the Master Services Agreement (MSA) will align with the initial commitment period
(4 years) of the provincial government funds contract with IWK Health.

At the end of the 4 years, if the government continues to fund the sites, a coalition will not have to

reapply to continue as an IYS site as long as they are meeting the government targets outlined in the
funding agreement.

1.5 RFSQ Timetable

Issue Date of RFSQ August 29, 2023

Deadline for Submission of Questions September 14, 2023 @ 4:00 PM Atlantic Time
Question Responses Provided September 19, 2023

Submission Deadline Date and Time September 26, 2023 @ 4:00 PM Atlantic Time
Rectification Period 5 days

The RFSQ timetable is tentative only and may be changed by the IWK at any time.
1.6 Submission of Responses

1.6.1 Responses must be submitted in Prescribed Format

Respondents are to submit their responses via electronic file transfer.

Please contact the RFSQ Contact by email a minimum of 48 hours prior to Submission Deadline
to obtain submission instructions.

The file name should include an abbreviated form of the respondent’s name and RFSQ#.
The IWK will not accept responses submitted by hard copy or facsimile transfer.

1.6.2 Responses to be Submitted on Time
Responses must be submitted by the Submission Deadline as indicated in RFSQ Timetable
section. Responses submitted after the Submission Deadline will be rejected. The official logged
time of bid submission will be set by IWK’s time clock, which will be assumed to be correct.
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1.6.3 Amendment of Responses prior to Submission Deadline
Respondents may amend their proposals prior to the Submission Deadline by submitting the
amendment in the same manner as 1.6.1 prominently marked with the RFSQ title and number
and the full legal name and return address of the respondent. Any amendment must clearly
indicate which part of the RFSQ the amendment is intended to amend or replace. Any
amendments received after the Submission Deadline will not be accepted. Amendment must be
signed by the person who signed the original bid submission, or a person authorized to sign on
his or her behalf.

1.6.4 Withdrawal of Responses
Respondents may withdraw their proposals any time throughout the RFSQ process by declining
to participate.

1.7 Insurance

Each Lead Agency of each coalition to be aware that upon award they must be able to provide
proof of insurance specifically, a letter of undertaking from their insurance company stating that
the insurance company is willing to provide not less than $5 Million Professional liability insurance,
not less than $5 Million Comprehensive General Liability Insurance, not less than $5 million of
Computer Security and Data Privacy liability insurance, proof of Workers Compensation coverage,
and if applicable, not less than $2 million automobile liability insurance.

[End of Part 1]
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PART 2 — EVALUATION OF RESPONSES

2.1 Stages of Evaluation and Negotiation
The IWK will conduct the evaluation of proposals and negotiations in the following four stages:

Stage |: Mandatory Submission Requirements

Stage IlI: Evaluation of Application to Host an IYS Site
Stage lll: Evaluation of Submission Pricing Form
Stage IV: Ranking

2.2 Stage | - Mandatory Submission Requirements

Stage | will consist of a review to determine which responses comply with all the mandatory submission
requirements. If a response fails to satisfy all the mandatory submission requirements, the IWK will issue
the respondent a rectification notice identifying the deficiencies and providing the respondent an

opportunity to rectify the deficiencies. If the respondent fails to satisfy the mandatory submission
requirements within the Rectification Period, its response will be excluded from further consideration.

The mandatory submission requirements are as follows:

2.2.1 General Information

General Information Submission Form (Appendix B)
Responding agencies coalitions must complete this form and all pages of Appendix B to be considered
compliant.

Letters of Support (Appendix D; Section 9, 11 and 12)
Each proposal must contact information for three letters of support using Appendix D; Section 9,
completed according to the instructions contained in the form.

Application to Host an IYS Site (Appendix D)
Responding agencies/coalitions must include all pages of Appendix D to be considered compliant.

Submission Pricing Form (Appendix E)
Each proposal must include a Submission Pricing Form (Appendix E) completed according to the
instructions contained in the form.

Unless indicated, other than inserting information requested on the mandatory submission form(s)
set out in the RFSQ, a respondent may not make any changes to any of the forms. Any proposal
containing any such changes, whether on the face of the form or elsewhere in the response, will be
disqualified.
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2.3 Stage Il — Evaluation of Applications to Host an IYS Site

2.3.1 Rated Criteria

The IWK will evaluate each compliant response based on the rated criteria as set out in
Appendix C: Evaluation Matrix. Respondents who do not meet a minimum threshold score for a
category will not proceed to the next stage of the evaluation process.

2.4  Stage lll - Evaluation of Submission Pricing Forms

Stage Il will consist of a scoring of the submitted pricing of compliant quotations in accordance
with the price evaluation method set out in the Submission Pricing Form (Appendix E). The
evaluation of price will be undertaken after the evaluation of mandatory submission
requirements and rated criteria has been completed, and only for those quotations that have
met all minimum threshold scores.

2.5  Stage IV - Ranking and Selection

After the completion of Stage Ill, all scores from Stage Il and Stage Ill will be added together and
each respondent will be ranked based on its total score. References may be contacted in order
to validate the information provided. The successful respondents (coalitions) will receive
written confirmation they were selected as a site. Those sites ready to start work in the fall of
2023 will enter into direct contract negotiations to finalize an agreement with the IWK. Those
sites who are scheduled to start in year 2, 3 and 4 will receive a letter of intent to start the
contract negotiations closer to when they are ready to start. Upon finalization of the Agreement
with the IWK, the respondents shall thereafter be known as the successful respondents.

[End of Part 2]

IWK-2022-0513 Page 13 of 69





3.1

3.1.1

3.1.2

3.13

3.14

3.15

3.1.6

3.1.7

3.1.8

PART 3 — TERMS AND CONDITIONS OF THE RFSQ PROCESS

General Information and Instructions

Respondents to Follow Instructions

Respondents should structure their responses in accordance with the instructions in this RFSQ.
Where information is requested in this RFSQ, any response should reference the applicable
section titles of this RFSQ.

Language
All responses are to be in English.

No Incorporation by Reference

The entire content of the respondent’s response should be submitted in a fixed form, and the
content of websites or other external documents referred to in the respondent’s response but
not attached will not be considered to form part of its response.

References and Past Performance

In the evaluation process, the IWK may include information provided by the respondent’s
references and may also consider the respondent’s past performance or conduct on previous
contracts with the IWK.

Information in RFSQ Only an Estimate

The IWK makes no representation, warranty or guarantee as to the accuracy of the information
contained in this RFSQ or issued by way of addenda. Any quantities shown, or data contained in
this RFSQ or provided by way of addenda are estimates only and are for the sole purpose of
indicating to respondents the general scale and scope of the Deliverables. It is the respondent’s
responsibility to obtain all the information necessary to prepare a response to this RFSQ.

Respondents to Bear Their Own Costs

The respondent shall bear all costs associated with or incurred in the preparation and
presentation of its response, including, if applicable, costs incurred for interviews or
demonstrations.

Third Party Assistance with Evaluation

The IWK reserves the right to engage, as necessary, subject matter experts as
advisors/consultants to assist with the evaluation of submissions and to provide technical
guidance. The assignment by the IWK of any one or more of these advisors/consultants will be
at the IWK’s sole and absolute discretion. The IWK may use any such advisors/consultants in any
way it, in its discretion, considers necessary.

No Guarantee of Volume of Work or Exclusivity of Contract

This RFSQ process will not result in any commitment by the IWK to purchase any goods or
services from any respondent, and the IWK is under no obligation to proceed with any second-
stage competitive process for the procurement of the Deliverables. The IWK makes no
guarantee of the value or volume of the Deliverables that may be required over the term of the
Master Services Agreement. Any contract entered into pursuant to an invitational second-stage
competitive process will not be an exclusive contract for the provision of the Deliverables. The
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3.2

3.2.1

3.2.2

3.23

3.24

3.3

3.3.1

3.3.2

IWK may contract with others for goods and services the same as or similar to the Deliverables
or may obtain such goods and services internally.

Communication after Issuance of RFSQ

Respondents to Review RFSQ

Respondents shall promptly examine all of the documents comprising this RFSQ and may direct
guestions or seek additional information in writing by email to the RFSQ Contact, as set out in
section 1.3, on or before the Deadline for Questions. The IWK is not obligated to respond to
guestions or comments received after the Deadline for Questions has passed. No such
communications are to be directed to anyone other than the RFSQ Contact. The IWK is under no
obligation to provide additional information, and the IWK shall not be responsible for any
information provided by or obtained from any source other than the RFSQ Contact. It is the
responsibility of the respondent to seek clarification from the RFSQ Contact on any matter it
considers to be unclear. The IWK shall not be responsible for any misunderstanding on the part
of the respondent concerning this RFSQ or its process.

All New Information to Respondents by Way of Addenda

This RFSQ may be amended only by addendum in accordance with this section. If the IWK, for
any reason, determines that it is necessary to provide additional information relating to this
RFSQ, such information will be communicated by addendum on the Nova Scotia Procurement
Web Portal. Each addendum forms an integral part of this RFSQ and may contain important
information, including significant changes to this RFSQ. Each Lead Agency/Coalition are
responsible for obtaining all addenda issued by the IWK.

Post-Deadline Addenda and Extension of Submission Deadline
If the IWK determines that it is necessary to issue an addendum after the Deadline for Issuing
Addenda, the IWK may extend the Submission Deadline for a reasonable period of time.

Verify, Clarify and Supplement

When evaluating responses, the IWK may request further information from the respondent or
third parties in order to verify, clarify or supplement the information provided in the
respondent’s response including but not limited to clarification with respect to whether a
response meets the mandatory technical requirements outlined in Appendix C. The IWK may
revisit and re-evaluate the respondent’s response or ranking on the basis of any such
information.

Notification and Debriefing

Notification of Qutcome of Procurement Process
Once an agreement is executed by the IWK with a respondent, notification of the outcome of
the procurement process will be posted on the Nova Scotia Procurement Web Portal.

Debriefing
Respondents may request a debriefing after posting of the outcome of the procurement

process. All requests must be in writing to the RFSQ Contact and must be made within sixty (60)
days of posting of the outcome of the procurement process. The intent of the debriefing
information session is to aid the respondent in presenting a better proposal in subsequent
procurement opportunities. Any debriefing provided is not for the purpose of providing an
opportunity to challenge the procurement process or its outcome.

IWK-2022-0513 Page 15 of 69





3.3.3 Supplier Complaint Procedure
If a respondent wishes to file a complaint in regard to the RFSQ process, it must provide written
notice to the RFSQ Contact within sixty (60) days of posting of the outcome of the RFSQ process,
and the IWK will respond in accordance with its supplier complaint protocol.

34 Conflict of Interest and Prohibited Conduct

3.4.1 Conflict of Interest
The IWK may disqualify a respondent for any conduct, situation or circumstances determined by
the IWK, in its sole and absolute discretion, to constitute a Conflict of Interest. For the purposes
of this RFSQ, “Conflict of Interest” has the meaning ascribed to it in Appendix B.

3.4.2 Disqualification for Prohibited Conduct
The IWK may disqualify a respondent or terminate a Master Services Agreement, or any contract
subsequently entered into if the IWK, in its sole and absolute discretion, determines that the
respondent has engaged in any conduct prohibited by this RFSQ.

3.4.3 Prohibited Respondent Communications
The respondent shall not engage in any communications that could constitute a Conflict of
Interest and should take note of the Conflict-of-Interest declaration in Appendix B.

3.4.4 No Lobbying
A respondent may not, in relation to this RFSQ or the evaluation and selection process, engage
directly or indirectly in any form of political or other lobbying whatsoever to influence the
selection of successful respondent(s).

3.4.5 lllegal or Unethical Conduct
Respondents shall not engage in any illegal business practices, including activities such as bid-
rigging, price-fixing, bribery, fraud, coercion, or collusion. Respondents shall not engage in any
unethical conduct, including lobbying (as described above) or other inappropriate
communications; offering gifts to any employees, officers, agents, elected or appointed officials
or other representatives of the IWK; submitting responses containing misrepresentations or
other misleading or inaccurate information; or any other conduct that compromises or may be
seen to compromise the competitive process.

3.4.6 Rejection of Bids
The IWK may reject a bid based on past performance or based on inappropriate conduct,
including but not limited to the following:

(a) illegal or unethical conduct as described above;

(b) the refusal of the Contractor to honour its submitted pricing or other commitments;

(c) any conduct, situation or circumstance determined by the IWK, in its sole and absolute
discretion, to have constituted an undisclosed Conflict of Interest; or

(d) the IWK’s past experience with the respondent within the last 18 months for similar or

related services.
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3.5

3.5.1

3.5.2

3.53

3.6

3.6.1

3.6.2

3.6.3

3.7

Confidential Information

Confidential Information of the IWK

All information provided by or obtained from the IWK in any form in connection with this RFSQ

either before or after the issuance of this RFSQ

(a) isthe sole property of the IWK and must be treated as confidential;

(b) is not to be used for any purpose other than replying to this RFSQ and the performance of
any subsequent contract for the Deliverables; and

(c)  must not be disclosed without prior written authorization from the RFSQ Contact.

Confidential Information of Respondent

A respondent should identify any information in it’s response or any accompanying
documentation supplied in confidence for which confidentiality is to be maintained by the IWK.
The confidentiality of such information will be maintained by the IWK, except as otherwise
required by law or by order of a court or tribunal. Respondents are advised that their responses
will, as necessary, be disclosed on a confidential basis, to the IWK’s advisers retained to advise
or assist with the RFSQ process, including the evaluation of responses.

Personal Information International Disclosure Protection Act

The ‘Personal Information International Disclosure Protection Act’ (PIIDPA), creates obligations
for the IWK and its service providers when personal information is collected, used or disclosed.
A copy of the Act is available online at:

http://nslegislature.ca/legc/statutes/persinfo.htm

Procurement Process Non-binding

No Contract A and No Claims

This procurement process is not intended to create and shall not create a formal legally binding
bidding process and shall instead be governed by the law applicable to direct commercial
negotiations. For greater certainty and without limitation, this RFSQ shall not give rise to any
Contract A-based tendering law duties or any other legal obligations arising out of any process
contract or collateral contract.

No Legal Relationship or Obligation
No legal relationship or obligation regarding the procurement of any good or service shall be
created between the respondent and the IWK by this RFSQ process.

Cancellation
The IWK may cancel the RFSQ process without liability at any time.

Governing Law and Interpretation
The Terms and Conditions of this RFSQ, Process:

(a) areintended to be interpreted broadly and separately (with no particular provision intended
to limit the scope of any other provision);

(b) are non-exhaustive and shall not be construed as intending to limit the pre-existing rights of
the parties to engage in pre-contractual discussions in accordance with the common law
governing direct commercial negotiations; and
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(c) areto be governed by and construed in accordance with the laws of the IWK of Nova Scotia
and the federal laws of Canada applicable therein.

[End of Part 3]
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APPENDIX A — PAN-CANADIAN IYS INFORMATION

Over the past two decades, 1YS has been successfully implemented in other countries and other
Canadian provinces. IYS-Nova Scotia is already learning from the experiences of these networks.

IYS Nova Scotia will collaborate with other national and international 1YS networks through various
research and evaluation initiatives. These initiatives will help facilitate the successful implementation
within Nova Scotia and ensure that we are contributing to the pan-Canadian and global 1YS learning
health system.

A sampling of IYS initiatives from Canada and other countries:
e Australia: Headspace

e New Zealand: Youth One-Stop Shops (YOSS)

e Ireland: Jigsaw

e Canada:

British Columbia: Foundry

Alberta: Kickstand

Manitoba: Huddle

Ontario:  English - Y-WHO (Youth Wellness Hubs Ontario)
Francais - Carrefour bien-étre pour les jeunes

Quebec: Aire Ouverte

Pan-Canadian: ACCESS Open Minds / ACCESS Esprit Ouvert

o From 2013 to 2020, 17 ACCESS Open Minds sites were funded across Canada. These sites

were studied extensively to identify effective practices, challenges, and solutions. The
learnings from ACCESS Open Minds are informing the IYS movement today.
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https://headspace.org.au/

https://www.healthnavigator.org.nz/healthy-living/y/youth-one-stop-shops/

https://jigsaw.ie/

https://foundrybc.ca/

https://mykickstand.ca/

https://huddlemanitoba.ca/

https://youthhubs.ca/en/

https://youthhubs.ca/fr/sites/

https://www.quebec.ca/sante/trouver-une-ressource/aire-ouverte

https://accessopenminds.ca/

https://accessopenminds.ca/fr/who-we-are/



APPENDIX B — GENERAL INFORMATION SUBMISSION FORM

B.1 Respondent Information

B.2

B.3

B.4

Full Legal Name of (Lead Agency):

Any Other Relevant Name(s) under which
Lead Agency Carries on Business:

Mailing Address:

City, Province/State:

Postal Code / Zip Code:

Phone Number:

Company Website:

Lead Agency Contact
Name and Title:

Lead Agency Contact Phone:

Lead Agency Contact Email:

Nova Scotia Registry of Joint Stock Companies
Number (Leave blank if NOT applicable):

HST / GST Registration Number (Leave blank
if NOT applicable):

SIN # (only required if you do not have an
HST/GST or NSRIST number):

Acknowledgment of Non-Binding Procurement Process

The respondent acknowledges that this RFSQ process will be governed by the terms and
conditions of the RFSQ and that, among other things, such terms and conditions confirm that
this procurement process does not constitute a formal, legally binding bidding process (and for
greater certainty, does not give rise to a Contract A bidding process contract) and that no legal
relationship or obligation regarding the procurement of any good or service shall be created
between the IWK and the respondent unless and until the IWK and the respondent execute a
written agreement for the Deliverables pursuant to a subsequent invitational second-stage
procurement process.

Ability to Provide Deliverables

The respondent has carefully examined the RFSQ documents and has a clear and comprehensive
knowledge of the Deliverables required. The respondent represents and warrants its ability to
provide the Deliverables in accordance with the requirements of the RFSQ.

Mandatory Forms
The Respondent encloses as part of the proposal the mandatory forms set out below:
FORMS INITIAL TO ACKNOWLEDGE
Appendix B — General Information Submission Form
including:

- Respondent Information (B.1)

- conflict of interest (QB.8 page 21-22)

- Disclosure of Information (QB.9)
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B.5

B.6

B.7

B.8

(@)

(b)

Appendix D — Application to Host an |YS site
Appendix D; Section 9 — Letters of Support (3)
Appendix D; Section 11 - Endorsement
Appendix D; Section 12 — Additional Terms
Appendix E — Submission Pricing Form

Non-binding Pricing

The respondent has submitted it’s pricing in accordance with the instructions in the RFSQ and in
Appendix E. The Lead Agency/Coalition confirms that the pricing information provided is accurate.
The Lead Agency/Coalition acknowledges that any inaccurate, misleading, or incomplete
information, including withdrawn or altered pricing, could adversely impact the acceptance of its
proposal or its eligibility for future work with the IWK.

Addenda
The respondent is deemed to have read and considered all addenda issued by the IWK.

No Prohibited Conduct
The respondent declares that it has not engaged in any conduct prohibited by this RFSQ.

Conflict of Interest
For the purposes of this section, the term “Conflict of Interest” includes, but is not limited to,
any situation or circumstance where:

in relation to the RFSQ process, the respondent has an unfair advantage or engages in conduct,
directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having,
or having access to, confidential information of the IWK in the preparation of its response that is
not available to other respondents; (ii) communicating with any person with a view to
influencing preferred treatment in the RFSQ process (including but not limited to the lobbying of
decision makers involved in the RFSQ process); or (iii) engaging in conduct that compromises, or
could be seen to compromise, the integrity of the open and competitive RFSQ process or render
that process non-competitive or unfair; or

in relation to the performance of its contractual obligations under a contract for the
Deliverables, the respondent’s other commitments, relationships, or financial interests (i) could,
or could be seen to, exercise an improper influence over the objective, unbiased and impartial
exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or
be incompatible with the effective performance of its contractual obligations.

Respondents should disclose the names and all pertinent details of all individuals (employees, advisers,
or individuals acting in any other capacity) who (a) participated in the preparation of the response; AND
(b) were employees of the IWK within twelve (12) months prior to the Submission Deadline.

If the box below is checked NO, the respondent will be deemed to declare that there was no Conflict of
Interest in preparing its response; and there is no foreseeable Conflict of Interest in performing the
contractual obligations contemplated in the RFSQ. Otherwise, if the statement below applies, check the
box YES, confirming that the respondent declares that there is an actual or potential Conflict of Interest
relating to the preparation of its response, and/or the respondent foresees an actual or potential
Conflict of Interest in performing the contractual obligations contemplated in the RFSQ.
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O YES L NO

If the respondent declares an actual or potential Conflict of Interest by marking the box YES, the
respondent must set out below details of the actual or potential Conflict of Interest:

B.9 Disclosure of Information

The respondent hereby agrees that any information provided in this response, even if it is identified as
being supplied in confidence, may be disclosed where required by law or by order of a court or tribunal.
The respondent hereby consents to the disclosure, on a confidential basis, of this response by the IWK
to the advisers retained by the IWK to advise or assist with the RFSQ process, including with respect to
the evaluation of this response.

Please enter your first and last name in the text box provided. By typing in your name, you are
acknowledging that this is your signature, and you have the authority to bind the respondent.

You agree you are signing this document electronically and agree that your electronic signature is the
legal equivalent of your manual signature and that no further certification or third-party verification of
your electronic signature is required to be legally binding. You also represent that you have the
authority to bind the respondent.

Name of Respondent Representative

Title of Respondent Representative

Name of Organization

Date
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APPENDIX C - EVALUATION MATRIX

RFP submissions will be reviewed by an evaluation panel made up of key stakeholders including at least one member of each of the following groups: IYS NS Provincial Leadership Team, youth and

families/caregiver, members of our existing network, government partners and philanthropy. Members will be a mix of IWK and non IWK staff and every effort will be made to have representation from

historically marginalized communities. IYS-NS recognizes that members of the evaluation panel will have some working knowledge of the coalition member organizations, it will be critically that the
panel members do not play an active role at or have an invested interest in any member coalition applying as part of a coalition. Because of this range of backgrounds, we strongly recommend that you

use plain, accessible language in your submission.

C.1 MANDATORY CRITERIA

To qualify, the coalitions must meet all the following mandatory criteria in order for their submission to be reviewed and scored.

Items

Mandatory Criteria Met:

Submission is from a coalition of 4 or more member organizations

Yes/No

Submission clearly identifies one of the coalition members as the lead agency Yes/No
Submission is from a coalition located and operating within the Province of Nova Yes/No
Scotia

Submission is received by the application deadline Yes/No
Completed and initialed “Mandatory Forms” (B.4; page 20) Yes/No
Completed Appendix D: Application to Host an IYS Site Yes/No
Completed Appendix E: Submission Pricing Form Yes/No
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C.2 RATED CRITERIA
Each qualified submission will be evaluated by each member of the selected evaluation panel. The overall rating will be an average of all the panel member’s ratings of that submission.

Summarized Version

Element Points

Application to host an IYS site (Appendix D) 208 points (averaged to 100%)

e  Section 1: Information about Partnership Organizations and Experience 31

e  Section 2: Rationale 30

e  Section 3: Youth and Caregiver Engagement 40

e  Section 4: Equity, Diversity, Inclusion, Reconciliation and Accessibility (EDIRA) 30

e  Section 5: Characteristics of Proposed IYS-NS Site 46

e  Section 6: Resources Partnership will bring to 1YS 10

e Section 7: List of Requested Resources 5

. Bonus Points: 15
Submission Pricing Form 5

TOTAL 105
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Detailed Version

Partnership
Organizations
and Experience

(Q1.1,Q1.2,Q1.3)

organizations that are rooted in historically
marginalized communities?

and/or does the coalition include one or more
organizations that have a strong track record of
effectively serving youth from historically marginalized
communities?

Do they current serve youth aged 12-25? And are these
services inclusive of all youth in their catchment
area/community.

As a whole, do the member’s mission, vision, values
align and compliment some or all of the IYS principles
Does the coalition have experience working with youth
with Mental Health and Addiction challenges?

Youth-centred

Item
APPLICATION TO HOST AN IYS SITE (APPENDIX FIYSN Principle (page 4- | Rating Max Point
D) 5)
We will also consider any additional
appendices (max 10) you include toward these
evaluations
Section 1: Identification of and getting Is the coalition diverse in the types of programs and Potentially all Using Scoring Guide below 20 points
Information to know the coalition services the member organizations offer? Culturally Safe
about member organizations Does the coalition include one or more member Accessible

IWK-2022-0513
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Past example of leadership - They provided 2 clear and relevant examples for each NA For each (A-E) response: 5 points

on the part of the Lead (A-E) Rating 0.0-1.0

Agency (Q1.1.1) - Included dates associated with experience

- Clearly identified coalition member organization with
the experience if not the Lead Agency

History of coalition - Looking for identified experience of at least 2 or more Collaborative - 0 points for no previous 2 points
agencies working together of the coalition member organization (within the same coalition member
prior to RFSQ (Q1.4) coalition) having a history of working together. organizations collaboration

in the past

- 1 point — 2 of the coalition
member organizations
have collaborated before in
a previous initiative.

- 2 points - Evidence of 3 or
more organizations in the
coalition having worked
together in the past —
highest points —
collaborated before

Services Currently Offered - Referring to Q1.4 chart — the responses will capture the | Youth-Centred - 1pointif 2 or more 4 points
by members of your IYS coalition member organization’s experience offering coalitions each offer 2 or (1.0 per
partnership (Q1.5) - the services listed in the chart. We are looking for a Culturally safe more of the services listed | check box)
range of experiences offering different types of - 1 point if coalitions
services. members currently offer 6
- If the coalition members have current experience or more of the listed
offering services/program to youth aged 12-25 services combined.
- If coalition members have current experience offering - 1 point if the coalition
culturally specific programming or services members offer some or all
the services to youth aged
12-25.

- 1pointif 1 or more of
coalition members offer
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culturally specific
programming or services.

Section 2:
Rationale

Catchment Area (Q2.1) Catchment Area (2 points): NA Clearly defined the catchment | 6 points
- Clearly defined catchment area/community. You know area/community that they
what boundaries and what geographic area the site intend to serve:
would serve. - 0 points: not explained well
- 1 point: have a fairly clear
understanding of the
Population of Catchment (1 points each): catchment/area but still
- Provide a clear picture, including stats around the have questions
population size of the youth (aged 12 to 25) - points: have a clear picture
- Their catchment area/community includes lower of the catchment
income areas/communities area/community they
- ldentified the catchment area/community includes a intend to serve with no or
seasonal population of temporary residents (university minimal questions.
or college students, seasonal workers etc.)
- ldentified local statistics (with sources) that helps 1 point each for each
support the need for an IYS site in that catchment - Canuse 0.0-1.0 range
area/community
Services currently available - Coalition has demonstrated a working knowledge of NA For each (teens and 19+) 4 points

to youth in this community/
catchment area (Q2.2)

what supports, services and programs are available for
youth aged 12-25 in their identified catchment
area/community
o Including what services are available, who
offers those services, where those services are
offered and to what youth population

0 points: Demonstrates no
working knowledge of the
current services

1 point: Demonstrates only
a basic working knowledge
of services available to
youth in the catchment
area/community they are
proposing for the site
points — Demonstrates a
good working knowledge
of the services available to
youth in the catchment
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area/community they are
proposing for the site.

Rationale (Q2.3)

A & B:

C&D:

Demonstrates inclusive and comprehensive
understanding of all youth in the community or
catchment area (extra points if they have sited sources
and/or identified ways they’ve engaged youth and
caregivers for this information).

Looking for different needs across different youth
populations/groups

Connected those needs to the programs and services
they are envisioning being at the site and how they
would address those needs.

Clearly identified what programs and services the
coalition member organizations will offer at the site
that would address some of the needs of the youth.
Clearly identifies the gaps in what they cannot provide;
that would need to be provided by other collaborative
service providers including government agencies.

Youth-Centred
Accessible
Culturally safe
Health

Using Scoring Guide below

5 points each (A-D) — calculated
from the scoring guide.

20 points

Section 3: Youth
and Caregiver
Engagement

Past - Experience
collaboration (Q3.1)

Looking for current and past ways (examples) the
coalition member organization engage youth to design
and develop the programs and services they offer.
Including space design etc.

How they’ve been responsive to youth needs to date.
If they have clear, safe, mechanisms in place for youth
and/or caregivers to provide feedback and/or request
changes.

Youth have been offered opportunities to be directly
involved in making changes, designing programs and
services.

Engaging

Using Scoring Guide below

10 points
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Examples of how they’ve acted on youth/caregiver
suggestions.

Compensation (Q3.2) Looking to confirm that coalition member Engaging Using Scoring Guide below 5 points
organization’s have a history of, experience and clear
examples of how they’ve recognized/compensated
youth and families/caregivers for their time, expertise
and contributions to their organizations services.
Highest points go to coalitions that have provided clear
examples
Current youth and/or a Points will be given if at least one of the coalition Max 2.5 points each for a 5 points
caregiver advisory member organizations currently has an active youth - Youth Advisory
Committee (Q3.3) and/or a Caregiver advisory committee in place. Do Committee
they: - Caregiver Advisory
o Membership is diverse and representative of Committee
the population they serve.
o have regular meetings
o consulted on a regular basis
o actively included in decision processes (they
are consulted as part of process of making
decisions
Vision for engaging youth Do they envision youth and caregiver engagement in all Using Scoring Guide below 20 points

and caregivers at the IYS-NS
site (Q3.4)

aspects of the IYS-NS site:

o Space design

o Program design

o Feedback on programs

o ldentifying need for new programming

o Research and evaluation
Is youth and caregiver engagement/consultation built
into the governance structure of the IYS-NS site?
Do youth and caregivers have easy and accessible ways
to provide feedback?
Youth and caregivers have different ways of providing
feedback.
Is the feedback process safe and welcoming
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Section 4: Equity,
Diversity,
Inclusion,
Reconciliation
and Accessibility
(EDIRA)

Catchment representation
(Q4.1)

Catchment/community includes youth from a diverse
background

Grasp on the various groups of youth that reside in the
catchment/community

Provides statistics of the diversity of the youth
population

Accessible
Culturally Safe

Using Scoring Guide below

10 points

Experience and strategy
meeting the needs of
marginalized communities
by inclusion (Q4.2)

One or more of the coalition member organizations
have a history of providing services to historically
marginalized youth

Their vision of services is inclusive of all youth living in
that catchment area/community (How will they involve
youth for any background, how will they make all
youth, and their caregivers feel welcomed, how they
will ensure programming is inclusive and welcome)
They’ve demonstrated a low or no barrier (single point
of entry) for any youth 12-25 that accesses the 1YS site
(Help accessing applicable services in the building
and/or help connecting them to other services in the
community/outside the IYS site)

Have identified ways/opportunities to embed open and
safe engagement for diverse youth to have an active
and meaningful role in the development, design and
delivery of 1YS services to ensure that all youth feel
welcome, safe, secure and culturally and socially
accepted?

Accessible
Culturally Safe
Socially Just

Engaging

Using Scoring Guide below

5 points each (A-D) — calculated
from the scoring guide.

20 points

Section 5:
Characteristics of
Proposed IYS-NS
Site

Space Planning (currently
own, possible to acquire
and renovate, no local site
in existence — need to build
(Q5.1-5.4)

Highest Scores go to submissions that propose:

An in person space (can include a hybrid model with
some virtual and mobile services)
One space with at least 7,000 sq feet
A space that they currently have access to (own or
available to buy are lease) so could be ready to start in
year 1 (approximately October 1°*- March 31, 2024)

o Can be reasonably renovated/retrofitted to

service as an IYS site

Using Scoring Guide below

10 points
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o Can be zoned for the delivery of health, social
services and recreational programming

Please note, ranking would be adjusted for those proposals that
include variations (in person but multiple sites, sites less than
7,000 sq ft, solely virtual or mobile sites, in person sites that do
not have an accessible building etc. Should include a rationale
for why those chose their preferred space plan that differs from
the ideal listed above.

The coalition demonstrated a good rationale for why they
chose their preferred space plan (in person, virtual, mobile or a

Space/funding 5.5

integrated youth services delivery. In this section the coalition
has demonstrated consensus building, an equitable decision-
making process, and a mechanism by which all coalition
members benefit from being selected as an IYS-NS site.

- 0 points — haven’t had
discussions.

- 1 point — have had
discussions (examples
about the outcome of

combination) (Q5.1) 10 points
- Are services accessible to all youth in the catchment
area?
- Space is inclusive for diverse groups of youth?
Space is accessible (mentally, physically, environmentally and
psychologically (Q5.2)
10 points
Does space proposal include a single point of entry for youth
(door, phone, website etc.) (Q5.2)
10 points
TOTAL 40
points
Shared Decision Making: Partnership development is a foundational cornerstone of Collaboration 2 points for each item 6 points
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those discussions) but have
not made final consensus
decisions.

- 2 point —have had
discussions and have come
up with a tentative plan on
how the coalition members
would work together
(agreed by all members).
This may need more
discussions if they are
selected to be an IYS site.

Section

Participation (Q13.1)

reference Appendix D, Section 3.1A and B; page 52-53

organization can claim up to 2
staff in attendance at any one
of the sessions on July 11-13t
up to a maximum of 5 points
per coalition

Section 6: In-Kind and Cash Coalition clearly identified that each coalition member Using Scoring Guide below 5 points
Resources Contributions (Q6.1) organization is bringing 1 or more in-kind contributions to the
Partnership will IYS site. This can be delivering a service at the site, space,
bring to 1YS financial, clinical or non-clinical oversight, etc.
Ability to hire and supervise | The Lead Agency has the capacity to hire and supervise all 6.0 5 points
6.0 staff identified (Q6.2.1) | FTEs identified in the table on page 47.
Section 7: List of | Resources not currently Coalition has clearly identified requested resources (programs, Using Scoring Guide below 5 points
Requested available in coalition that services, human resources that are needed at the IYS site but
Resources they anticipate needing cannot be provided by the coalition member organizations).
(Q7.1) These requested resources, are connected to youth and/or
caregiver needs.
OTHER — Bonus Points
Section 10: Additional appendices These do not have additional points assigned but can be NA NA NA
Appendices included to demonstrate considered when evaluating responses to other questions.
criteria (up to 10 pages)
Section 13: Bonus | Engagement Session A: Attendees of Information Sessions July 11-13 — please NA Each coalition member 5 points
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B: Attendees of Workshops July 17-28"" (in person and/or Each coalition member 10 points
virtual) — please reference Appendix D, Section 3.1A and B; organization can claim up to 2
page 52-53 staff in attendance at one of
the workshops on July 17-28™,
2 points for in person; 1 point
for virtual up to a maximum of
10 points per coalition

TOTAL 15
points

SUBMISSION PRICING FORM (APPENDX E)

Note, Pricing is only one of the factors considered when selecting a site. Selection will not be given solely based on the “lowest bidder”. Please ensure your estimates are accurate to the
current market value. Higher scores for pricing will be given to submissions that identify an existing space that can be renovated vs building a new site for submissions that come from the
same health zone/geographic locations.

Appendix E: 5 points

Submission (5% of the

Pricing Form total
application
points)

Application Points: 192 points

Bonus Points: 15 points

Total Application Points: 207 points (averaged to 100%)
Pricing Points (Appendix D; Section 14): 5 points

TOTAL MAXIMUM POINTS: 105 points
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Score Guide

This scoring guide will be used to rate those identified questions above. If the total points for the questions do not equal 10, the calculation will be made to ensure the % is equal to the question

point value.

Exceptional/Excellent
9 to 10 of the allowable
points:

The response exceeded all of the requirements for this area

Required documentation/analysis/data/research in all respects are methodologically sound

Accomplishes the purposes or technical specifications in a highly competent manner

Coalition possesses all criteria and has virtually no undesirable characteristics —outstanding

Above Average
810 8.9 of the allowable

The response meets all the requirements and in some cases, may have exceeded them

Required documentation/analysis/data/research in most respects are well done

Accomplishes the purposes or technical specifications in a sufficiently competent manner

points:
Coalition is well qualified and may be expected to perform quite well in spite of minor deficiencies in basic abilities. No problems anticipated.
The response adequately meets the requirements
Average Required documentation/analysis/data/research is done adequately
7 to 7.9 of the allowable - - —
points: Accomplishes many of the purposes or technical specifications but not all

Coalition is average and meets the basic requirements of the job

Below Average
510 6.9 of the allowable
points:

The response meets some of the requirements adequately, but contains some deficiencies

Required documentation/analysis/data/research is done, but only in some respects methodologically sound

Accomplishes some but not all of the purposes or technical specifications

Marginal or borderline Coalition about whom there is serious doubt with regard to the ability to perform satisfactorily.

Unacceptable
0to 4.9 of the allowable
points:

The response scarcely meets the requirements, and contains many deficiencies

Required documentation/analysis/data/research is in many respects inadequate and scarcely accomplishes the purposes stated in the RFSQ

Accomplishes some but not all of the purposes or technical specifications

Coalition considered unquestionably incapable of accomplishing the project objectives. Seriously deficient and unsatisfactory
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APPENDIX D — APPLICATION TO HOST AN 1YS SITE

PLEASE NOTE: Later in 2023, 1YS-Nova Scotia will create our brand (name), logo, social media
accounts, and website, with input from IYS stakeholders across the province.

Thank you for your interest in bringing Integrated Youth Services to your community! We welcome
applications (also called “RFSQ submissions”) from non-profit health and social service organizations
that work with youth, including Indigenous, African Nova Scotian and Immigrant service providers.
We are excited to learn about both the remarkable work already happening in communities, and your
coalition’s plans for bringing 1YS to life in your area.

Each IYS-NS “Lead Agency” commits to:

O Leading the collaborative development, implementation, and evaluation an IYS-NS site, in
concert with partner agencies and the Provincial Lead Team.
Employing the core IYS site staff (except the 0.5 FTE Research Assistant, who will be employed
by the IWK).
Administering all monies involved with hosting an IYS site.
The financial reporting structures and expectations related to the funding agreement.
Overseeing the provision of a range of services at the 1YS site.
Contributing other organizational resources to IYS, as listed in Appendix D, Section 6.
Embracing and promoting the principles of Integrated Youth Services.
Championing the transformation of youth services in your local area.

aaaaaa a

The 1YS-NS “Partner Agencies” commit to:

O Collaborating with the lead agency, other partner agencies, and the Provincial Lead Team to
develop, implement, and evaluate an 1YS-NS site.
Offering one or more (new or existing) services at the IYS site, on an ongoing basis.
Contributing other organizational resources to IYS, as listed in Appendix D, Section 6.
Embracing and promoting the principles of Integrated Youth Services.
Championing the transformation of youth services in your local area.

aaaa

HOW TO COMPLETE YOUR SUBMISSION:

O Each coalition member agency must contribute to your application.

O Please be concise but answer each question thoroughly. While point form is encouraged,
sentence/paragraph form is also acceptable.

O Your responses must adhere to the designated page/word limits, using a font size of 11 point or
larger.

O Your submission will be reviewed by an evaluation panel made up of individuals from diverse
backgrounds, so please use accessible, plain language. If you must use acronyms or
clinical/technical language, provide definitions (included in the total word count).

O Keep your responses in the exact same order as you see in this document.

O The coalition member organization that submits the final application should send each partner
agency a copy of the completed submission.

Thank you again! We are grateful for your time, and we look forward to reviewing your submission.
- Provincial Leadership Team, Integrated Youth Services-Nova Scotia
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1.1 Lead Agency information

Lead Agency Please note: The Lead Agency must be identified at this stage.

Legal name of lead agency

Operating name(s)
(if different than above)

Street address(es)
(include all locations)

Agency mailing address

Website(s)

Current age range of service users

Charitable registration number
(“N/A” if not applicable)

Sien Name & role
igning
officer #1 Phone number(s)
Email
Sien Name & role
igning
officer #2 Phone number(s)
Email
Sien Name & role
igning
officer #3 Phone number(s)
Email

The primary contact person, regarding this 1YS submission:

Name

Title

If interim, end date

Physical work address

Mailing address

Postal code

Email address

Phone number(s)

Secondary (alternate) contact person for this IYS submission:

Name

Title

If interim, end date

Physical work address

Mailing address

Postal code

Email address

Phone number(s)

1.1.1 Past examples of leadership on the part of the Lead Agency related to the responsibilities

outlined on page 35.
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If a Partner Agency is going to take the lead on one of these areas, in the middle column indicate
which Partner Agency, and outline their experience.

Type of leadership experience

In point form, please describe scope of responsibilities
(no more than 2 examples for each of A through E).

Dates (years)

A. Leading the collaborative
development,
implementation, and
evaluation of a project or
program.

B. Hiring and supervising
staff.

C. Administering grant
monies involved with
capital funding.

D. Administering grant
monies involved with
operational funding.

E. Overseeing the provision
of a range of services

1.2 Information on Partner Agencies/Organizations
If more than 3 partner organizations are committing to be IYS partners, copy and paste the template below so that you have
a separate space to list each partner agency’s information.

Partner agency information - TEMPLATE

Legal name of partner agency #1

Operating name(s)
(if different than above)

Sector

___Registered non-profit organization
__ First Nations band
___Post-secondary institution
___Other sector:

Street address(es)
(include all locations)

Agency mailing address and postal code

Website(s)

Charitable registration number
(“N/A” if not applicable)

Letter of commitment attached, from
an individual who is authorized to
commit to partnerships and integrated
service delivery?

a Yes
Q Name of individual:
QO Role:

Contact person for partner agency #1

(may be different from the person named above)

Name

Title (If interim, list end date)

Mailing address

Email address

Phone number(s)

IWK-2022-0513

Page 37 of 69





Partner agency information - TEMPLATE

Legal name of partner agency #2

Operating name(s)
(if different than above)

Sector

___Registered non-profit organization
___First Nations band
__Post-secondary institution
__Other sector:

Street address(es)
(include all locations)

Agency mailing address and postal code

Website(s)

Charitable registration number
(“N/A” if not applicable)

Letter of commitment attached, from
an individual who is authorized to
commit to partnerships and integrated
service delivery?

a Yes
Q Name of individual:
Q Role:

Contact person for partner agency #2

(may be different from the person named above)

Name

Title (If interim, list end date)

Mailing address

Email address

Phone number(s)

Partner agency information - TEMPLATE

Legal name of partner agency #3

Operating name(s)
(if different than above)

Sector

__Registered non-profit organization
___First Nations band
___Post-secondary institution
___Other sector:

Street address(es)
(include all locations)

Agency mailing address and postal code

Website(s)

Charitable registration number
(“N/A” if not applicable)

Letter of commitment attached, from
an individual who is authorized to
commit to partnerships and integrated
service delivery?

a Yes
O Name of individual:
Q Role:

Contact person for partner agency #3

(may be different from the person named above)

Name

Title (If interim, list end date)

Mailing address

Email address

Phone number(s)
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1.3 Please tell us about each of the coalition member organizations. This may include:

- Your history

- Your mission, vision and values

- Your staff

- The populations/sectors you serve

- The services you provide

- The communities you provide service to
- And anything else you want us to know.

(maximum 2 pages per organization. Can include more information the allowable appendices)

1.4 What is your history of working together? please list examples such as colocation, joint projects or campaigns,

referral partners, etc.). If you have not worked together, enter ‘n/a.’

Names of the organizations/ Name or brief description
entities involved of project, program, or initiative

When? (list by years of
involvement —e.g., 2017-2020’)

1.5 Services currently offered by member organizations of your IYS coalition:

If service is not offered by any of the coalition members, enter “N/A.”

Provided for which population(s)? (list

Type of service
L age range, where relevant)

Provided by which
organization(s)?

Social or recreational programming

Group programming (any focus)

Peer support (individual or group,
following peer support principles)

Culturally specific programming

Service navigation & support

Personal and/or community
development (leadership programs,
action groups, equity-related, etc.)

Hosting government service
providers to work onsite (income
support, etc.)

Hosting non-government service
providers to work onsite

Providing services onsite at another
agency/organization

Settlement services

Child-minding services (such as
during programming)

Employment/career counselling

Life skills education

Support/outreach for specific issues
(eg, addictions, prison outreach)

Clinical therapy for difficulties with
mental health and/or substance use
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Primary care (physician, NP, RN, etc.)

Food-related services (eg, food bank,
cooking group, community gardens)

Social enterprise

Housing (eg, providing shelter or a
supportive housing program)

Other related services (please list)

2.1 Please complete the following table to help us learn about your proposed IYS catchment area.

Identify your proposed IYS catchment area:
1.

List the names of all communities and/or

neighbourhoods that you plan to serve.

Attach a map showing the boundaries. It can be basic,

but it must be clear.

Population of catchment area.

Total population (all ages)

Total population (ages 12 to 25)
Census data

If relevant: the approximate number of
people ages 12 to 25 who are temporary
residents, and the reason (university or
college students, seasonal workers, etc.)

Prevalence (%) of low income (all ages),
based on the Statistics Canada
Low-Income Measure, After Tax (LIM-AT)
Census data

2022 Report Card on Child and Family

Poverty in Nova Scotia

List any other local
statistics that speak
to the need for
Integrated Youth
Services in this
catchment area.
Include sources.

2.2 Services currently available to youth in this community/catchment area.

Where do adolescents (teens) in this community currently
access supports and services for addiction and mental health
issues? List all services and locations.

Where do young adults (19 and older) in this community
currently access supports and services for addiction and
mental health issues? List all services and locations.
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2.3 Please provide the rationale for your request.

A. In addition to the information listed above, tell us why IYS is needed in this catchment area or
community you identified in Q2.1. What are the issues and needs that youth and caregivers are
facing, related to youth mental health and addictions (and as relevant, broader youth or
community issues)?

B. Based on your understanding of the youth and caregivers in your proposed catchment
area/community, what types of services or programs need to be offered at the IYS site to meet
these needs? You may also include programs & services that will attract youth & caregivers to
the IYS site.

C. Which of these programs and services will be offered by the coalition member organizations?
Please be specific. Example: “Free bike repair & free haircuts. Organized by Any County Anti-
Poverty Group; the actual services are provided by volunteers. This is a successful existing
program that we plan to expand to offer for youth, monthly, at the IYS site.”

D. Keeping in mind that some services and programs will be offered by the IYS core site staff (see
information on core site staff: Q6.2, page 47), what programs and services will need to be
offered by Collaborating Service Providers from government agencies or other organizations?

(Maximum: 4 pages. Point form is acceptable)

Meaningful engagement of youth and their families/caregivers is a core element of the 1YS approach.

3.1 Please describe the Lead Agency’s and/or Partner Agencies’ experiences working collaboratively with
youth and families/caregivers to ensure meaningful engagement in designing, developing, delivering,
and evaluating services/programs. (Maximum 250 words)

3.2 How do the Partner Agencies and/or Lead Agency recognize/compensate youth and
families/caregivers for their time, expertise and contributions? This can include financial compensation,
gift certificates, letters of recommendation/reference, volunteer hours, peer mentorship opportunities,
training opportunities etc. (Maximum 200 words)

3.3 Do you currently have a youth and/or a caregiver advisory committee in place? And if so, please
explain. How often do they meet? How and when are they consulted? Are they built into the decision-
making process of the organization? Etc.

3.4 How do you envision engaging youth and caregivers throughout the process of your proposed IYS-NS
site? This would include, in the program design, space design, governance, implementation, ongoing
improvements etc. Consider formal and informal ways of providing feedback.
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4.1 Please complete the following table:

Data point

Number or
approximate
number

List of communities,
ages, etc. that are
included in this data

Source

People in your catchment area who identify
as Indigenous (Mi’kmaq and other
indigenous nations):

Stats Can sources: Census Program Data
Viewer and First Nations Profile Interactive

Map

People in your catchment area who identify
as African Nova Scotian: *

People in your catchment area who identify
as immigrants/newcomers to Canada: *

People in your catchment area who identify
as Francophone and/or Acadian: *

Additional data points, with sources, that
speak to the diversity of your catchment
area. (In each row, list just one statistic, its
source, & the corresponding area; add rows
as required). *

*Examples: Youth with disabilities, 2SLGBTQIA+ youth, religious minority youth, racialized youth, youth
living in poverty, youth in conflict with the law, etc. Suggested sources for this data include but aren’t
limited to: Statistics Canada, agencies/NGOs/government departments focused on specific populations;

elected officials.

4.2 With a focus on the populations listed above, describe:

4.2.A Current strategies used by the Lead Agency and Partner Agencies to ensure that
historically marginalized youth* and their caregivers benefit from your services/programs.

(Maximum 1 page)

4.2.B Describe how your proposed IYS-NS site will incorporate principles of equity, access,
cultural safety, and inclusion, to ensure that historically marginalized youth and their
families/caregivers have access to services that are safe, supportive, and responsive to their

needs. (Maximum 1 page)

4.2.C How does your coalition reflect the diversity of youth and families/caregivers who
reside in your catchment area or community? Does this coalition include one or more

organizations that have a strong track record of effectively serving youth from historically
marginalized communities? (Maximum 1 page)

4.2D How will you ensure that historically marginalized youth and their families/caregivers
play active and meaningful roles in the development, design, and delivery of IYS services.

(Maximum 1 page)
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Section 5: CHARACTERISTICS OF THE PROPOSED 1YS-NS SITE (planning for space

and services)

Please ensure that each line is complete and attach any supporting documentation within the total allotted
appendices.

When describing the physical space keep in mind the following criteria:

a. Available for lease or purchase, or anticipated to become available in the near future.

b. Current ownership does not present a conflict of interest for officers or staff of the Lead Agency
or Partner Agencies; or, if such a conflict exists, the Lead Agency has a transparent conflict of
interest policy that can be applied.

No known environmental hazards (asbestos, mold, soil contamination, etc.).

Minimum of 7000 sq ft. usable indoor space (at least 66% must be above-ground).

Can reasonably be renovated or retrofitted to serve as an IYS site.

Psychologically accessible for youth and caregivers (location, past associations, etc.).
Already accessible to people with mobility challenges, or can be upgraded to meet or exceed
building code.

Centrally located within a community, and/or on transit routes.

Parking available onsite or close by, and/or sufficient square footage and street frontage to
create a driveway and parking that meet all municipal regulations.

@™~ an

._'.3'

5.1 For the site, please describe the space delivery model? (maximum 250 words)

5.2 How will youth access the services for the IYS site? Preference is given to proposals having a single
point of entry (for example: one door, one line/webpage etc.)

5.3 If you are proposing a physical space(s), are you looking to:

Purchase a new space and renovate

Lease a new space and renovate

Renovate a space that one or more of the coalition member organization’s already owns
Build a new space because you were unable to locate an existing space in the community that
could be purchased/leased and renovated?

aaaa
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5.4 Location and space planning for the IYS site (this information will be kept confidential). If you were
unable to unable to identify a space, please just say so in the first line and leave the rest blank. You can
provide any additional detail or explanations if needed.

Questions About the Space

Have you identified a physical space? If yes, list
street address. If no, enter “None.”

Available for lease, purchase or already owned
(please indicate)

Can be reasonably renovated or retrofitted to
serve as an IYS site (yes/no)

Sq footage of indoor space(s)for IYS specific
services

Accessible (physically, psychologically, and
environmentally)

Centrally located to youth in the catchment
area/community

Availability of public transportation to site?
Yes/No

Include parking availability

Does it have outdoor space that could be used by
youth and their caregivers?

Is this property currently zoned for the delivery
of health, social services, and recreational
programming? If yes, list type of zoning.

What is the anticipated length of time required
for local planning approvals?

5.5 If your coalition has had the opportunity to discuss how your coalition would work together and
make decisions, please explain how your coalition would handle decisions related to:
a. Space allocation: how would you determine how space would be used at the IYS site? Or
decisions around changing uses of space as programming needs change.
b. Governance structure: how would the coalition member organizations make important
decisions related to the IYS-NS site.
c. Infrastructure cost-sharing: This could include how you would your coalitions would make
decisions around budget planning and spending decisions with 1YS dollars so that it’s fair,
open and transparent.
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5.6 Your Coalition’s Preferred Launch date

Ideally, by roughly what date do you want your 1YS site to be up and running? Enter ‘1’ under your first-
choice date, and 2’ under your second choice.

Year 1
Oct 1 2023 — Mar 31 2024

Year 2
Apr 12024 — Mar 31 2025

Year 3
Apr 12025 — Mar 31 2026

Year 4
Apr 12026 — Mar 31 2027
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Section 6: LIST OF RESOURCES THAT THIS COALITION WILL BRING TO INTEGRATED YOUTH SERVICES

6.1 Please outline a list of resources being provided by your coalition, with clear identification of which element(s) will be provided by which

organization(s), including estimated Full-Time Equivalents (FTEs) and in-kind and cash contributions. Add rows as needed.

Organization

Description of Resource to be
Provided

Number of FTEs
(if applicable)

Cash Contributions
(if applicable)

In-Kind Contributions
(if applicable)

TOTAL:

46





6.2 1YS CORE SITE STAFF POSITIONS

To ensure fidelity to the IYS service approach, IYS-NS will provide operational funding to cover the
salaries and benefits of 6.0 FTEs (Full Time Equivalent) per 1YS Site. The lead agency will be responsible
for employing and supervising these staff members. Partner Agencies, youth & caregiver engagement
tables, and the Provincial Lead Team will contribute to the hiring, evaluation, and support for these staff

members.

The staff roles to be employed and managed by the Lead Agency include:

Position

Minimum post-secondary education

Overview of role-specific responsibilities

FTE

Community Outreach
Navigator

Bachelor of social work and eligible for
registration with NS College of Social Workers

Engagement of youth in community.

Assess and triage mental health and addiction
needs.

Collaboratively establish goals and support
youth to access services.

Coordinate and connect to services.

1.0

Youth Support
Worker

Diploma in child and youth care services from
recognized College/University and or university
degree in healthcare with equivalent child and
youth experience

Provide 1:1 support and mentoring to youth
experiencing challenges related to mental
health and addictions.

Co-facilitating groups, programs and activities
for youth.

Organize and support the site Youth Advisory
Committee (in conjunction with the provincial
Youth and Caregiver Engagement
Coordinator).

15

Family Support
Worker

Degree or Diploma in child and youth care
studies, family studies, or equivalent healthcare
degree with experience in family work

Support and guide families/caregivers as they
navigate their youth’s wellness journey.

Lead peer support and programming
initiatives for families/caregivers.

Organize and support the site Caregiver
Advisory Committee (in conjunction with the
provincial Youth and Caregiver Engagement
Coordinator).

Facilitate caregiver groups and programs .

1.0

Mental Health and
Addictions Clinician

Master of social work, clinical psychology, with
eligibility for registration with professional body

Lead the IYS site team’s clinical decision-
making, programming and response.
Provide support and oversight of IYS site.
As needed, provide bridge treatment and
coordination to Tier 3 MHA services for
youth.

1.0

Occupational
Therapist or
Recreation Therapist

Bachelor of OT or RT and eligible for registration
with relevant professional body

Create and implement individual treatment
plans for youth.

Develop and facilitate group-based
programming related to skill development
and wellbeing appropriate to needs of youth.
Support youth to improve functioning and
wellness in the community.

0.5

Administrative
Assistant

Diploma in office administration or equivalent

Greet clients and other visitors and create a
welcoming atmosphere.

Provides administrative support and services
as needed.

1.0

47






- Collect client information, book
appointments, etc.

- Handle all administrative details and
processes for the site team.

Total FTEs 6.0

Important staffing-related information:

IWK Health will also hire and supervise one 0.5 FTE Research & Evaluation Assistant for each IYS
site, to help sites meet IYS research and evaluation commitments.

Together, the 6.0 FTEs and the 0.5 FTE Research & Evaluation Assistant make up the “core site
staff team” for each 1YS location.

If your 1YS coalition can dedicate one or more of your existing staff members to IYS in place of
one or more positions listed below, you may apply to the Provincial Leadership Team to redirect
those funds to another 1YS-specific position.

If your IYS site will serve a catchment with a small population, and thus you require less staffing
than 6.0 full-time equivalents, complete item 6.2.2 below.

The Provincial Leadership Team will provide core site staff with mandatory orientation, training
and professional development on topics that are key to their roles.

6.2.1 Please confirm that the Lead Agency has the capacity to hire and supervise the 6.0 FTEs identified
in the table above.

‘ Yes

[ _No |

If Yes, which Lead Agency role will supervise these staff members?

If No, please explain:

6.2.2  Will your IYS site serve a small population, and therefore do you require less staffing than 6.0

FTEs?

Yes

No ‘

If Yes, please check the positions you require:

Position FTE Required
Community Outreach 1.0

Navigator

Youth Support Worker 1.5

Family Support Worker 1.0

Mental Health and 1.0

Addictions Clinician
Occupational Therapist or 0.5
Recreation Therapist
Administrative Assistant 1.0
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Section 7: LIST OF REQUESTED RESOURCES

Please provide a list of resources not currently available in your network but that you anticipate will be required for implementing an 1YS-NS site in
your community. Your detailed budget submission (Section 8, below) must align with this section. Add rows as needed.

Description of Projected Resource

Rationale for Resource

Estimated Cost

TOTAL ESTIMATED COST:

49





Section 8: DETAILED BUDGET

Please complete and include the “Request for Proposals Budget Projection and Request: IYS-NS”
template (Appendix E) and submit as a separate document.

Section 9: LETTERS OF SUPPORT

Applicants must attach 3 or more letters of support from partners who are directly connected to the
catchment area.

e We encourage letters of support to represent the diverse voices within your community.

e At least one letter must be from an individual who is age 25 or under, or a group/organization
comprised of people aged 25 and under.

e The other letters may be from community-based organizations or other entities that are not part
of your coalition, and/or individuals such as parents/caregivers, service providers, and people
who play formal or informal leadership roles in the community.

e All authors must clearly state their connection to the community or catchment area, and why
they support your coalition (Lead Agency and Partner Agencies) operating an 1YS site in their
community.

e [etters submitted separately from the main submission will not be accepted.

e Alternate formats will be accepted.

Section 10: APPENDICES (OPTIONAL)

Applications may include up to 10 pages of Appendices to contribute to your submission (e.g., additional
letters, network materials, evidence of previous related activities, site plans).

Note, these appendices will not be rated criteria individually, but they would serve as information that
the evaluation committee can consider when evaluating the responses of the application.

Section 11: ENDORSEMENT

*In signing this, the authorized representatives of each coalition member organization confirm their
commitment to the 1YS selection process and attest that the information provided is complete and
correct.

Additionally, we agree to fully embrace and promote the 10 Principles of IYS as listed on page 4-5 of
this document; and to uphold the following:

- Youth-friendly hours of operation

- Participation in research and program evaluation initiatives that will support quality
improvement at the 1YS-NS sites as well as data collection efforts nationally and internationally.
Please note, at the contract stage the coalitions will be asked to sign a more formal data
collection and research and evaluation agreement. This document will be an agreement to
participate in important research and evaluation required for research grants and quality
improvement initiatives as well for Nova Scotia’s participation in pan-Canadian and internal
network research and evaluation requirements (minimum data sets).

- Commitment to serve all youth aged 12-25 in your community/catchment area; and to receive
and respond to youth who are outside the community/catchment area and direct them to
appropriate services.

- Commitment to designing and providing no-barrier and low-barrier services.

- No fee for service for youth and their caregivers to access programs and services at the 1YS site.
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- Championing the transformation of youth services in our local area.

- Commitment to provide services under the guidance of the Federation of Integrated Youth

Services Network 10 Principles listed on page 4-5 of this document.
- Commitment to a harm reduction approach to service provision.

- Commitment to working collaboratively with other coalition member organizations, other 1YS-

NS sites, the Provincial Leadership Team, and Collaborating Service Providers.

Signed for and on behalf of <Name of Lead Agency>

by two of its authorized representatives:

<Name — please print>

<Name — please print>

<Position title>

<Position title>

<Signature>

<Signature>

<Date — please print>

<Date — please print>

Signed for and on behalf of <Name of Partner Agency>

by its authorized representative: <name of signing officer>

<Signature>

<Position title>

<Date — please print>

Signed for and on behalf of <Name of Partner Agency>

by its authorized representative: <name of signing officer>

<Signature>

<Position title>

<Date — please print>

Signed for and on behalf of <Name of Partner Agency>

by its authorized representative: <name of signing officer>

<Signature>

<Position title>
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<Date — please print>

A signing officer from each coalition member organization must provide a signed endorsement. If there
are more than 4 member organizations in your IYS coalition, copy and paste the blank “Partner Agency”
signature table above.

1 The RFSQ process is intended to identify prospective coalitions to receive funding to operate an
IYS site. Lead agencies agree to lead in partnership with their coalition and collectively
understand and agree that by submitting a proposal, there is no guarantee of being selected as
a recipient site and there is no legal relationship created between the coalitions and IWK IYS-NS
by this RFSQ process until the successful negotiation and execution of a written funding
agreement with the successful coalitions.

2 The Nova Scotia Freedom of Information and Protection of Privacy Act (FOIPOP) applies to all
proposals. Proposals will be received in confidence subject to the disclosure requirements of
FOIPOP. Coalitions should identify any portions of their proposal that contain a trade secret,
scientific, technical, financial, commercial, or labour relations information supplied in
confidence, and which will cause harm if disclosed.

3 IYS-NS has the right to cancel this RFSQ at any time if funds are not available.

Coalition Member Organization Name Representative Initial | Date

13.1 Attendance at the July 2023 1YS Information Sessions and Workshops

A: Information Sessions: July 11-13, 2023

Each coalition member organization can claim up to 2 staff in attendance. 1 point for each that attended
up to a maximum of 5 points.

Name of member Name of attendee Date attended Points (1 point per)
organization

IWK-2022-0513 Page 52 of 69






TOTAL

out of 5

B. Workshops: July 17t" — 28, 2023
Each coalition member organization can claim up to 2 people in attendance for points. 2 points for an in-
person workshop or 1 point for a virtual workshop up to a maximum of 10 points per coalition.

In person or Name of coalition Name of attendee Date & Location | Points

Virtual member attended (Lor2)
attendance organization

TOTAL __outof10

Thank you for your interest in being part of Integrated Youth Services-Nova Scotia!
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APPENDIX E — SUBMISSION PRICING FORM

General Information

When determining the successful IYS sites, budget estimates will be considered along with other factors
described in Appendix E. Budget estimates will not be the sole or primary deciding factor. As well, it is
understood that numbers may change based on supply chain costs, inflation, and other factors.
Especially for those sites starting after March 31, 2024, costs and plans will be revisited to ensure they
reflect current market conditions, availability of resources (building availability, building condition,
availability of contractors etc.) and final service plans after consultations with youth, caregivers and
community have taken place. For this reason, please provide realistic estimates based on current
market value. Two helpful references include (but not limited to):

consumer price index https://www.bankofcanada.ca/rates/price-indexes/cpi/
cost of living allowance https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1810000402

Detailed Budget Estimates

For this section, please consider that the year is based on NS Government Fiscal Years (April 1 — March
31%). Please feel free to add additional lines as needed.

When considering renovation costs and equipment costs, please consider the following:

- Office space: for key staff, flex offices for partner agencies (DCS, income assistance, legal aid,
housing, other service providers etc.), primary health care spaces for physicians, and psychiatry to
access and use, administrative area, spaces to meet one on one with patients/caregivers.

- Meeting Rooms: for staff meetings, for parent/youth groups/workshops etc.

- Recreational space: for activities like, physical activities, crafts, computer time, lounge space,
comfort rooms

- Separate kitchen space would be considered an asset.

- Storage: kitchen, food, cleaning, stationary, toiletry supplies, program materials, primary care
supplies, client belongings as needed

- Bathrooms: if possible, including a place to shower. Consideration should be given to accessible
washrooms.

Budget Estimates (Year 1) for Renovation/Capital grants (specific to 1YS space):
*Please note, if you are applying to be one of the first sites to open in year 1, estimate costs based on

the assumption that work will start October 1, 2023 and doors will open by March 31, 2024. If you are
applying to open in year 2+ base your costs on a 12-month period (April 1°* — March 31°')
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1.0 Please provide details on the IYS space you based your estimates/planning on. Feel free to add more lines as necessary. You are welcome to provide
information to support your estimates including pictures, space drawings etc.

Expense (year 1) Details Estimate
Leasing/Purchase funding (Acquisition)
Space renovations (including planning
and design)
Space Equipment/Furniture/Fixtures
(please list)
Utilities
Building Maintenance including cleaning
(up to end of fiscal March 31 2024)
Office Expenses (supplies)
Youth Program Maintenance
(meeting/session supplies, supplies
stocked for youth etc.)
Human resources — not in-kind (please
identify position, FTE, annual salary)
(Section 8 of Application)
Staff travel/mileage
Other (please itemize)
TOTAL
Note, IYS NS will cover staff training/certifications needed to open/run an IYS site, youth and caregiver honorariums related to committees, any special
application or computer software needed specific to 1YS-NS and the staff employed by 1YS-NS, and any costs associated with required research and
evaluation initiatives.






A.4 Year 2+ Annual Operational Expenses. Feel free to add more lines as necessary.:

Expense (year 2+ - April 1 — March 31) Details Estimate
Space Costs (annual mortgage/rent) (if
applicable)
Utilities (up to end of fiscal March 31,
2024)
Building Maintenance including cleaning
(up to end of fiscal March 31 2024)
Office Expenses (supplies)
Youth Program Maintenance
(programming/meeting/session
supplies, supplies stocked for youth etc.)
Human resources — not in-kind (please
identify position, FTE, annual salary)
(Section 8 of Application)
Staff Travel/mileage
Other (please itemize)
TOTAL
Note, IYS NS will cover staff training/certifications needed to open/run an IYS site, youth and caregiver honorariums related to committees, any special
application or computer software needed specific to 1YS-NS and the staff employed by 1YS-NS, and any costs associated with required research and
evaluation initiatives.
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APPENDIX F — GLOSSARY

Coalitions: 4 or more NS community-based organizations who will come together in 2023 and commit to
collaboratively operating an 1YS site.
- Within the coalition, a “Lead Agency” takes responsibility for administering the IYS contract,
overseeing the day-to-day operations, and employing the core site staff.
- Each Lead Agency must partner with a minimum of 3 other community-based organizations
(called “Partner Agencies”).

Collaborating Service providers: Staff from various agencies and government departments who provide
services at the 1YS site, but who do not work for the Lead Agency or a Partner Agency.

Community-based Organization: A community-based organization in the context of this RFSQ are
organizations that provide services to youth aged 12-25 in the community. They are primarily non-profit
business and are not federal or provincial government entities. This can include municipalities, post
secondary education institutes etc.

Deliverables: Something that a person or group is responsible to provide under a contract or
agreement. May have a due date attached to it. In this case, examples of deliverables include the items
listed on page 34 of this document.

Evaluation of Responses: A response a full bid submission under this RFSQ. Evaluation of Responses
refers to the process whereby all bid submissions/responses will be reviewed by an evaluation
committee. The evaluation committee will review all responses, determine if they meet required
mandatory criteria and for those that do qualify, evaluate them with the intent of selecting 7 lead
agencies/coalitions.

Full Time Equivalent (FTE): Full time equivalent a number associated if the person you hire is a full or
part time person. For example, if the person is hired as a full-time employee (40 hours/week), they are a
1.0 FTE. If they are part time working 20 hours a week, they are a 0.5 FTE.

Integrated service delivery:

1YS Coalition: A group of organizations that have made a commitment to working together to develop,
implement and operate an IYS site in their local area. Coalition members are signatories to the RFSQ
submission. Each member is identified as either the Lead Agency or a Partner Agency.

IYS Network: A coordinated multi-site 1YS entity, usually with a common name and some shared
functions, such as data collection. In Canada, there is one IYS network per province. In some countries,

such as Ireland, one IYS network covers the entire country.

Lead Agency: An |YS coalition member organization that signs the contract, employs the core site staff,
and is responsible for the administration of the 1YS site.

Mandatory Criteria: The mandatory requirements to qualify to submit a bid or response to the RFSQ
(ex: minimum of 4 organizations in a coalition).
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Memorandum of Understanding (MOU): a document that describes the broad outlines of an agreement
that two or more parties have reached,

Partner: are all the groups, individuals, and organizations who collaborate with an 1YS site (either on an
ongoing basis or for a specific project).

Partner Agency: AKA Coalition member organization. Together with the Lead Agency, they form the
coalition that is responsible for and committed to running the 1YS site.

Provincial Leadership Team (PLT): IWK employees who guide and support the IYS-NS sites, ensure
fidelity to IYS approach and the learning health system, and advance the IYS mission and vision within
Nova Scotia.

Rated Criteria: How applications will be scored on various criteria. The rating scale and point assignment
will be outlined in the procurement document.

Respondent: Procurement language that is equivalent to a coalition. A group that is applying to be one
of the 8 IYS sites. Also referred to as a vendor

RFSQ: Request for Supplier Qualifications. This is an official procurement document that is used to seek
“bids” or “responses” on behalf of a government agency to purchase a good or a service. The document
seeks to gathering supplier (in this case.. coalition) information based on their competences and
credentials to help determine who is the successful “vendor”.

Submission: Refers to a coalitions “response” to this RFSQ. All documents they submit to apply to
become one of the 8 sites. Also know as a response or a bid.

Supporters: are all the groups, individuals, organizations, businesses, and funders (foundations,
government, etc.) who provide some type of support to an IYS site.

Vendor: Procurement language for a successful coalition that is selected to be one of the 8 sites. Also
referred to as a respondent or a coalition.

Vendor Notification: When the evaluation committee reviews the applications and selects the 8 sites,
we will notify the successful applicants.

Youth Engagement Committee and Caregiver Engagement Committee: Groups that provide input,
guidance and feedback to an 1YS site or the provincial IYS network.
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APPENDIX G — INFORMATION SESSION AND WORKSHOP QUESTION AND
ANSWERS

Please note: the IYS NS Provincial Leadership Team (PLT) compiled this Questions and Answers
document, based on the engagement sessions (July 11-28"). These are questions asked during the
sessions, questions submitted via email and questions submitted on the in-person evaluation forms.
This is not an exhaustive list of questions. Some questions have been addressed throughout this RFSQ
and some duplicate questions have been removed.

We have focused on questions about the procurement process. If you have any other questions not
answered below or throughout this document, please email Annette Glass
(Annette.Glass@iwk.nshealth.ca) by the question submission deadline September 14, 2023.

STAFFING

Q.1 Are we supposed to be using some/any of the funding to create NEW positions to offer IYS — or
are these positions supposed to already exist within our agency?

A.1 Please refer to the Appendix D Section 6 to review the staff that will be covered under the IYS NS
Funding. In addition to these staff, the Provincial Leadership Team will also provide required training to
site staff at no cost to the sites and will be providing the resource and evaluation support (staffing,
licensing etc.).

Please note, if a coalition member organization Lead Agency already employs one of the six named staff
positions, and wants to contribute position in-kind to the IYS site the funds for that position can be
reallocated to another 1YS-related position that the site requires.

Coalitions will be contributing some resources (staff, financial etc.) to the site. The application asks the
coalitions to identify their in-kind contributions as well as resource gaps (including staff) (not covered by
either the 1YS NS funding or in-kind contributions).

Q.2 How will staff criteria, salary, etc. be given to ensure it already fits with existing lead agency salary
scales etc.?

A.2 With the exception of the IYS funded positions identified in Appendix D, Section 6, coalition staff
criteria, salary etc. will continue to be the decision and responsibility of each coalition member
organization. This includes those staff members who may work part of their week at the 1YS site.

Coalitions are asked to confirm what in-kind resources they will be providing at the IYS site and what
resources they are requesting funds for. Coalitions will need to get together for site specific meetings.
That time must be determined by the coalition. The province wide committees (i.e., Youth Advisory
Committee, Caregiver Advisory Committee etc.) are outlined in Figure 1; Page 6 of this document. The
meeting frequency and times will be determined by the committees once they are formed. Time
commitment will vary.
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Q.3 Can partner agencies employ any of the staff of the IYS site or are they all employed by the lead
agency?

A.3 For the purposes of procurement and accountability it is the lead agency that receives, administers
and reports on the funds. The IYS NS funded positions identified in Appendix D, Section 6 will be
employed and supervised by the lead agency.

Each partner agency will continue to employ their own staff that work at the IYS site.
Q.4 Who chooses the IYS-NS staff, who will the staff be?

A.4 Hiring is a collaborative model. Thus hiring, should be accomplished by a collaborative process
involving coalition member organizations and youth and/or caregiver representatives.

COLLABORATING SERVICE PROVIDERS

Q.5 Will there be a service level agreement for referrals to and from Collaborating Service Providers to
ensure timely access so youth do not wait?

A.5 The IYS NS PLT will be responsible to work with government agencies, including health and
education to build reciprocal care paths (to and from the 1YS site) that are centered around youth and
caregiver needs. This phase will ramp up once the sites have been identified through this RFSQ process.
This may include some formal agreements between IYS NS and the Collaborating Service Providers.

Q.6 Does the coalition have to have all of the Collaborating Service Providers established prior to the
application? Do we get additional points for having a few collaborating services lined up with letters
of support?

A.6 For the application, the coalitions do not need to have established relationships with Collaborating
Service Providers.

At this time, it is unnecessary for coalitions to approach potential collaborating service providers who
are part of a provincial department or public agency such as DCS, Dept. of Justice, Regional Centers for
Education, CSAP, NSH, IWK, Communities Culture Tourism & Heritage, Labor & Immigration, etc. The IYS
NS Provincial Leadership Team and others are working on these agreements at a province-wide level
and once sites are identified, more targeted conversations will take place.

This application focuses on what the coalition member organizations are proposing for their intended
IYS-NS site, what resources they are going to contribute and what would need to be provided by
Collaborating Service Providers. There are no evaluation criteria points related to existing agreements
with collaborating service providers. That said, if you have agreements with community-based service
providers who would like to be a collaborative service provider (outside of the coalition), you may
include this information.
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Q.7 Are collaborating service providers allowed to be financially compensated? The slides referred to
“in-kind” contributions.

A7I

Employees of government departments, public agencies such as health authorities, or other
organizations, who work part of their work week from an 1YS-NS site, are considered “Collaborating
Service Providers.” When they work from an IYS-NS site, they are paid by their employer as usual, the
same as when an employee provides services at any other off-site location. IYS-NS would serve as a
physical location for services to come to the youth instead of the youth having to go to multiple
locations for various services.

There may be circumstances where a local private provider (i.e. Yoga Instructor) is providing a service at
the IYS-NS site and they require an honorarium to do so. Funding for this could be arranged through
various means, such as grants, donations, or the operating budget of the 1YS site or the Lead Agency.

PROCUREMENT & SELECTION

Q.8 How will you find an unbiased selection committee that understands the needs of the
community? If you get it, you are too connected; if you are detached enough to not have a conflict of
interest then do you really understand the needs of the community?

A.8 The IYS NS PLT will work with IWK Procurement to confirm the selection committee membership.
Efforts will be made to have representation from as many constituent groups as possible (including at
least one youth and/or caregiver) while balancing a manageable committee size. Procurement will
require all members to sign a non-disclosure agreement, a confidentiality agreement and a conflict-of-
interest agreement. It is expected that members of the committee will have knowledge of some of the
organizations that may apply to be a site. That is permitted. No member of the selection committee can
be a current active member with any of the applying organizations nor can they have a vested interest in
one or more applicant organizations.

Appendix C of this proposal outlines a strict scoring template that will guide the scoring process in a
transparent manner. Templates will minimize subjective (opinion) ratings. The scoring matrix is centered
around the FIYSN IYS Principles, and we will look at population statistics to confirm the youth population
in the proposed site locations to ensure that all youth aged 12-25 can access services through the IYS-NS
site. The individual needs will be identified by the coalitions and, once the sites are identified, confirmed
by youth and caregiver feedback.

Q.9 Will there be any guidance throughout the procurement process?

A.9 The procurement representative (Annette Glass) is allowing questions to be submitted via email up
to September 14, 2023. These can be related to procurement and/or about the IYS NS service.

Q.10 Can coalition organizations be added after procurement?

A.10 Yes, with the agreement of all coalition member organizations, a coalition can add new member
organizations in the future.
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Q.11 You indicated that there will be 2 sites per health zone. Central zone has the majority of
population in NS. Will this be considered?

A.11 For the purposes of this funding, there will be 2 sites selected per health zone. We do acknowledge
that Central does have the largest population of youth in Nova Scotia, but this will not mean that central
zone will have more sites during this phase.

Q.12 Can an agency be listed as a “partner agency” on one procurement bid and be listed as the “lead
agency” on another procurement bid?

A.12 Yes, an agency can be listed as a “partner agency” on one procurement bid and be listed as the
“lead agency” on another procurement bid. However, joining any coalition as a partner or lead agency is
a significant commitment, so they need to consider: if both coalitions are selected to be a site, does that
agency have the resources and ability to be involved in both sites?

FUNDING

Q.13 How do you balance access to intersectional/specific needs with wide — reaching access for all
youth? Equitable, not equal access feels more appropriate, but is hard to achieve with
federal/general/public funds, how do you navigate this and still give true equitable care?

A.13 The ultimate goal will be that all youth that come to the IYS site (in person, virtual and/or mobile)
are welcomed, listened to and helped. This may look different for each youth depending on what they
are looking for and need. The IYS-NS site is not meant to solve all problems on site and we understand
that the services offered at the site will grow and evolve as resources are available, as partnerships are
built and as needs of the youth and caregivers change.

Our Scoring matrix tried to take an equity approach by providing additional points to those communities
or groups in greatest area of need and or without similar partnership opportunities. If selected, groups
can receive additional support from the PLT throughout the process to assist in the readiness stage and
help reduce barriers.

The objective is to prioritize services based on the current needs of most youth in the area and through
consultations, partnerships and our networks, continue to expand access to more services.

The provincial investment for this RFSQ will be sufficient to open the sites. IYS NS PLT knows additional
funds may be needed as sites open, and the PLT is committed to working with each site to confirm what
funds are needed and to raise/advocate for the funds with our government and other philanthropic
partners.

Q.14 How long is this funding secured for at this time? What is meant by “sustainability” for this
funding?

A.14 Integrated Youth Services is a sustainable and best practice model of care that has proven positive
outcomes for youth and caregivers. There is long term provincial commitment with this funding and
federal recognition of the model. As well, there have been significant contributions to 1YS site operation,
research, and evaluation by key philanthropic organizations across Canada.
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The initial commitment from the provincial government includes opening 8 sites by March 31, 2027 (4
years). This includes identified staff, one-time capital start-up costs for each site and operational funds
for each site. IYS-NS, including each site, will be required to submit outcome reports on an annual basis
to the provincial government and other funders to show how the funds were used and to show how
many and the manner in which youth and caregivers have been served. As long as IYS-NS sites continue
to meet outcome targets and follow the IYS model, there is no indication that provincial funding will
stop after the first 4-year commitment.

Q.15 Should we target all costs in the planning time, toward IYS-NS? Or will coalitions be
expected/encouraged to look for external funding for some aspects of the start-up and roll out of
site/programming?

A.15 The funding from the provincial government includes one-time capital costs (i.e. renovations, space
purchase, equipment, furniture etc.) needed to open the site as well as estimates for ongoing costs once
the site is open (i.e. leasing costs/mortgages, programming costs, supplies, mileage etc.). As well, there
is funding included for key 1YS-NS staff that will be needed to operate the site. These staff are identified
in the RFSQ in more detail.

The Provincial Leadership Team will be providing identified staff training, planning and development at
no cost to the site. As well, we would be funding the research and evaluation initiatives required as part
of our networks.

The funding at this point, does not cover building of programming. However, the Provincial Leadership
Team will be providing our resources to the sites as needed for this purpose.

The disbursements will only start once the contract is signed, and the work begins. The scheduling of the
fund dispersal will be outlined in the contract period on an individual site basis.

The coalition member organization would be utilizing some of their staff time (you identify what, how
and how much) in-kind as part of the programming development.

Q.16 How much funding is there for each site?

A.16 We will not be providing a maximum funding amount per site as part of this RFSQ. The reason for
this is that each site will be unique in the services they offer, the needs of the youth, what the coalition
member organizations can provide in-kind, access to space (some coalitions will have their own space
that can be renovated, some coalitions may find a partner agency willing to donate a space and some
coalitions may have to build a brand new space etc.). We ask that coalitions provide realistic estimates
based on current market value for what you need. Do not under or overestimate. Ask for what you think
you need. From there, we will look at the funds available overall, see what is/is not covered and work
with the sites individually to problem-solve any barriers and/or additional funding needs.

Q:17 Is it ok if a coalition already has funding support coming in? Especially if this funding can meet
some of the needs of the youth (12-25)?

A.17 Yes, if you can utilize some of your existing funding to provide service at the IYS site please include
this in the in-kind section of the RFSQ.
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SPACE

Q.18 Location/space is a big barrier in most communities. | hope that this doesn’t impact decisions, as
there seems to be an urgency to applications.

A.18 If two applications come in from the same catchment area, higher points will be given if one
coalition identifies a current space that can be renovated over the other coalition that does not identify
an available space.

We do expect that space availability will vary across our province, and that a single space may not be the
most accessible option for youth in some catchment areas due to geography and access to
transportation. No application will be disqualified based on space proposed. We encourage all coalitions
to apply and tell us the story of your catchment area; what are the needs of the youth and caregivers,
what services can the coalition member organizations offer and what gaps exist, is there an existing
accessible space (or not) and why is your organization proposing the service delivery model you
presented.

Q.19 The 7000sq feet requirement for the IYS site, is that a dedicated space?

A.19 Yes. If there is one physical site location (recommended model — single point of access) we have
estimated a of 7,000sq feet based on other IYS sites across Canada and other parts of the world. This is
dedicated IYS space. Other services can be in the same building if those services don’t interfere
with/take priority over IYS-NS programming for youth aged 12-25. The space estimates include (but not
limited to) space for:

- office space for coalition site staff

- flex space for collaborating service providers including primary health (exam room space),

- bathroom:s (if possible, include showers)

- space for large group and individual programming

- staff meeting space

- kitchen space for cooking, programming, and seating

- multi-use indoor recreational/physical activity space

- small and large meeting spaces

- Storage for programming supplies, supplies kept onsite for youth etc.

- room for youth to come in for creative programming and/or to access computers and printers

etc.

You can propose an alternative model based on space availability, geographic location etc. Just justify
why you think an alternative model is best.

COMMUNICATION

Q.20 How is this information getting out to smaller community organizations? | feel like this isn’t
getting to organizations who need this information. How is this information being distributed to
marginalized/diverse communities who may already be underserved and/or difficult to
reach/engage?
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A.20 The IYS NS PLT cannot guarantee that all organizations within Nova Scotia have been reached but
we can confirm that we have made significant efforts to ensure it reaches as many organizations as
possible including:

- Using our networks, internet searches and internal and external databases, we have compiled a
list of almost 800 contacts across NS including community-based organizations, as well as key
stakeholders and networks (community health boards, MLAs, provincial cultural organizations,
etc.) to send out invitations and information. We have made a conscious effort to include
historically marginalized groups and diverse communities.

- We advertised on all the IWK social media platforms and encouraged those seeing the notices to
pass along to any organizations that might be interested in applying to become an 1YS-NS site
and to share on their social media pages and with their networks.

- We have also prepared a public website page that is accessible to any person or organization.
This page includes an opt in mailing registration list to receive updates on 1YS-NS.

- We are following the IWK Procurement processes which posts all procurement documents in
one single location (the NS public tender website). This method ensures all interested parties
can access the information in the same way, at the same time.

COALITION RELATED & SITE COORDINATION

Q.21 How are you making sure Lead /Partner Agencies have professional education to do this work?
More than just training from partners and one-off certificates (ASSIST, NVCI, High Five, etc.).

A.22 The IYS-NS site will be connecting with our pan-Canadian and international networks to identify the
specific staff skills, training, and certifications required to run an IYS-NS site. The IYS NS PLT will work
with each site to prepare an education and training plan based on best-practice standards.

For the IYS-NS funded positions identified in Appendix D, Section 6 there are specific minimum
educational requirements (examples: BSW; Child & Youth Care diploma/degree) to ensure that known
site operational and mental health and addictions needs are met.

The IWK will also provide support and training to IYS staff and partners.
Q.23 Who qualifies to be a lead agency?

A.23 A Lead Agency must be able to carry out the responsibilities outlined in Appendix D starting on
page 35.

The coalition member organizations together will determine who should be the Lead Agency for their
coalition.

Q.24 With the same name applied to all for example, what are the assumptions around autonomy?
Collaboration is awesome, but do the sites have a good degree of autonomy as lead agency and
partner agencies?

A.24 The Lead Agency and Partner Agencies will continue to operate separately and autonomously, just
as they do now. Their governance structures and mandates will not change. In most cases, their location
will not change. Coalition member organizations will collaborate on all matters related to IYS, but they
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will continue to offer non-1YS services separately from one another, unless they wish to collaborate on
some of those services as well.

AII'lYS -NS sites will be branded under the same name (For example, other Canadian provincial 1YS
initiatives have a common brand name such as Foundry in BC, Kickstand in Alberta, Huddle in Manitoba,
ACCESS Open Minds and YWHO in Ontario). This new IYS-NS name and brand will be finalized in
collaboration with all sites, with youth and caregivers and other key stakeholders.

All sites will need to commit to the principles of the Pan-Canadian Federation of Integrated Youth
Services Network (FIYSN) as outlined on pages 4-5 of this document.

Additional programs and services may be offered at the IYS-NS sites based on discussions and feedback
from youth, caregivers and the IYS-NS PLT. This is to ensure that decisions are made in the best interest
of IYS-NS, the site, the staff, the community and the youth and caregivers they serve.

There will be opportunities for sites to develop shared policies, practices, process etc. to streamline and
learn from each other, and for efficiency and service quality purposes.

Q.25 What plan/strategy is in place to coordinate efforts across 8 sites? Or is there? (i.e. coordinating
effort, info sharing, best practice standards, lessons learned, etc.) evaluation and quality controls.

A.25 Although we can’t get into all the nuances of the provincial network at this stage, we encourage
you to review the provincial governance structure (Figure 1) on page 6. This outlines that there will be
significant opportunity to network, share information and lessons learned, problem solve etc. As well,
IYS NS sites must commit to participate in research and evaluation practices that will guide and inform
our provincial, pan Canadian and international networks.

Q.26 If your site has parking, but isn’t free, is that ok?

A.26 It is ideal that there is free available parking (on the street or connected to the location) for youth
and caregivers. That said, if there is a space available but it’s paid parking, put that in the application and
if the site is selected, we can look for opportunities to work with the landlords/building owners to
ensure that there are available spots for the youth/caregivers and/or a way we can reimburse the
youth/caregivers.

Q.27 After the site is established, if one of the member organizations leaves (i.e they lose their non-
1IYS-NS related funding), a) will IYS-NS help them stay in operation for their non IYS-NS services?
b) will the coalition lose their funding?

A.27 1YS-NS funds are specific to IYS-NS services. A coalition member organization may choose to work
with their IYS-NS coalition partners to brainstorm how they can replace their non-1YS funds/how they
can continue to be a member organization within IYS-NS despite losing their other funds.

A coalition will not automatically lose their IYS-NS funding if a coalition member leaves the coalition. If

they are under the minimum 4 member organizations within the coalition, they can work with the 1YS-

NS PLT to find another coalition member organization. Every effort will be made to continue the IYS-NS
site funding with minimal disruption to the youth and caregivers they serve.
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Similarly, coalitions can bring on new coalition members (if all coalition member organizations agree)
after the site is in operation.

Q.28 Do community organizations have to abide by government policies?

A.28 1YS-NS will develop policies once the sites have been selected. The policy development process will
involve all 8 selected sites, and will include determining what policies are needed, what policies should
apply across all sites, and what policies are the individual site’s responsibility.

Please note, policies are different than mandates/laws. The sites will have to follow provincial and
federal mandates. Furthermore, sites need to take into account practice standards around programming
and approaches to care such as family centred care, trauma informed care, staff wellness, Equity,
Diversity, Inclusion, Reconciliation and Accessibility (EDIRA) etc.

Q.29 Can municipalities/libraries/universities be a coalition member organization?

Q.29 Yes. While provincial and federal departments and agencies cannot be coalition member
organizations, municipalities can be either a coalition member organization or a Collaborating Service
Provider. The entire municipality may be a coalition member organization, or a municipal branch
(recreation, Libraries, youth services, etc.).

Similarly, universities, colleges, and student unions etc. can also be a coalition member organization or a
collaborative service provider.

Pease note that the person who signs the RFSQ on behalf of a coalition member organization must have
signing authority for the entity.

Q.30 Can one of the coalition member organizations be an organization located in another area of the
province; who may not have a location in my catchment?

A.30 Yes. If they are willing to provide services in your proposed IYS-NS catchment area, and, they
commit to being a coalition member organization, they qualify. You would just need to explain that in
your RFSQ submission. Outline how they will participate as a member organization and provide services
within that catchment.

Q.31 Can private companies be coalition member organizations?

A.31 Private companies can be coalition member organizations if they commit to no fee for service. All
youth and caregivers must have equal access to free services. As well, private companies cannot apply
to have their staff time covered and paid for under the IYS-NS funds.

Q.32 for the coalition partner agencies, is it acceptable to have a partner agency that is not necessarily
rooted in Nova Scotia, but has national reach?

A.32 Ideally, coalition partners would be rooted in Nova Scotia, however, we acknowledge that the 1YS
movement is national and international in scope, as a result, if you are able to provide reasonable
justification for a national coalition partner, your RFSQ submission would still be reviewed. Alternatively,
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your coalition may wish to have 4 Nova Scotia- based members and list the national coalition partner as
your fifth coalition partnering organization.

Q.33 How did you come to the age range? 12-25 is a large range in one physical space.

A.33 The age range of 12-25 was selected nationally and internationally by pre-existing Integrated Youth
Service initiatives. This broad age range provides ample opportunity for early identification as well as
continuation of care and support services beyond the typical age when youth transition to adult care
services.

YOUTH AND CAREGIVER ENGAGEMENT

Q.34 Engaging families and youth, will it be up to the coalitions to develop that?

A.34 The IYS-NS PLT is in the process of recruiting for a Provincial Youth Advisory Committee, and we will
also be recruiting for a Provincial Caregiver Advisory Committee that will be led by the 1YS-NS PLT.

In addition, each selected 1YS-NS site must have a site-specific Youth Advisory Committee and a
Caregiver Advisory Committee. Coalitions do not need to recruit for these panels at this stage.
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IWK Standard Form of Master Services Agreement — Refer to separate pdf
document entitled APPENDIX H
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services in French but that doesn't mean we will shut the doors on our anglophone
neighbors.

I am hoping that the Municipality of Argyle could write us a letter of support for
our application.

I have attached the application for further review,

Merci,

Brigitte Deveau

Adjointe au centre communautaire
Conseil acadien de Par-en-Bas
4258, Route 308, Tusket, Nouvelle-Ecosse, BOW 3M0

www.capeb.ca
bureau: 902-648-2253

fax: 902-648-2340

Nous reconnaissons que nous sommes en Mi'kma'ki, le territoire ancestral et non cédé du peuple Mi'kmag. Ce territoire est couvert
par les « Traités de paix et d'amitié » que les peuples Mi'kmaq, Malécite et Passamaquoddy ont signés pour la premiere fois avec
la Couronne britannique en 1726. Les traités ne traitaient pas de la cession de terres et de ressources mais, en fait, reconnaissaient
Mi' kmagq et kwiyik (malécite) et a établi les régles de ce qui devait étre une relation continue entre les nations.


http://www.capeb.ca/

