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SUMMARY

The Municipality of Argyle is proud
to present its 5-year Strategic Plan.
Argyle is focused on our vision, core
values, and identity, which will
define our commitment to the
community. The Municipality's goals
were established carefully to respect
our tax payers investment, while
attracting additional financial,
housing, recreational, and other
opportunities for future generations.

OUR VISION

Argyle Iis the community of
choice to Iinvest, live, and play.

OUR IDENTITY

Argyle invests time and talent in growth
opportunities in fishing, tourism, and
renewable energy sectors.

Argyle provides affordable taxation while
poroviding safe and livable communities;
and strives to engage and inform our
residents on decisions that affect them
Most.

Argyle provides high class, accessible
recreational and cultural facilities for
health and for play.



OUR VALUES

COMMUNITY INNOVATION

We create trust with our We support and lead in
community and our diversifying economic
partners by operating growth in our key business

honestly, respectfully, and sectors, fisheries, tourism,
with open communication. and renewable energy.

SERVICE
EXCELLENCE

INCLUSION

We respect diversity,

We prioritize safe, — Mum ——— |
accessible, quality service herltaget and culture;
and support to our and strive to be an
M

communities and residents. ““'C'Pa"ty inclusive community.




GOALS

Below is a list detailing the primary objectives of the Municipality, along with the specific areas of
concentration dedicated to achieving these goals.

Accelerate and
support
economic growth
across and inside
the Municipality.

Invest in:
e Sea based industry,
including aquaculture
e Renewable energy
» Congres Mondiale
Acadien 2024 & other
tourism experiences.

Improve
governance and
community
representation.

e Modernize Council
meetings

e Enhance Public
engagement.

e Implement accessible
online permitting &
public feedback
systems

Keep our
businesses and
residents healthy
and safe.

e Reset Police Advisory
Board.

e Lead volunteer fire
services review.

e [nvestin fire &
building inspection
services.

e Co-lead Mariners
Centre Expansion
Project

Plan and deliver
a modernized
municipal
service.

e Expand forms of
revenue to replace
property taxes.

e Attract wind
development in Argyle.

e Support increased cost-
sharing with the
province.

e Improve low-income

property tax exemption.

e Modernize shared
services with the
region.

Provide a
welcoming, healthy,
and inclusive
environment for our
residents and
visitors.

e Implement
Accessibility
recommendations by
2030.

e Educate Argyle on
Equity, Diversity,
Inclusion &
Accessibility
INnitiatives.



Miniclpaltty Questions about our Strategic Plan?

Contactus!




