
Activity/Project Brief Description Lead staff
Future work & 

barriers Strategic Goal

Status of Completion 
in percentage for 

February (last month)

Status of Completion 
for this month 

(March)
Expected 

completion date
Accomodations for CMA 
2024

Reviewing schools & community 
halls, recommending service 
improvements & funding

René

Time and effort 
from other 
committees 

Supporting 
Economic 
Growth 10 30 23-Jun

Administration Building 
Accessibility improvement 
plan 

Improve accessibility for staff in 
parking lot 

René

Approval to 
capital budget

Providing a 
healthy/inclusiv
e environment 40 23-Dec

Administration Building 
Accessibility improvement 
plan 

Improve accessibility for staff 
throughout the building

René

Approval to 
capital budget

Providing a 
healthy/inclusiv
e environment 10 40 23-Oct

Updating fees for Municipal 
services

Modernizing development, 
permitting and other municipal 
fees René

none noted
Plan/deliver 
modernized 
service 30 85 23-Dec

Creating Safe Work 
Procedures (SWP)

Updating and creating new SWP in 
needed areas. Example High risk 
workplace tasks. René

none noted
Keeping 
Residents and 
Businesses safe 10 24-Jan

Subdivision By-Law
Create a municipality specific By-
Law

John
WSP 

Supporting 
Economic 
Growth 10 24-Sep

Explore Exit 31 Business 
Park 

Possibly re-zonning and focusing 
on commercial & industrial uses

Multiple People

Council/Public

Supporting 
Economic 
Growth 25-Dec

Upgrading Permitting 
system

Modernizing to an online and 
cloud-based system Multiple People

Current 
permitting 
process 

Plan/deliver 
modernized 
service 10 24-Dec

Protective Services
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