
Activity/Project Brief Description Lead staff
Future work & 

barriers Strategic Goal

Status of 
Completion in 
percentage for 
January (last 

month)

Status of Completion 
in percentage for 

February (this month)
Expected 

completion date

2022 Summer Day Camp 
Evaluation Compiling survey results Natalie

Analyze Result of 
Survey

Plan/deliver 
modernized 
service 80 85 23-May

Simple Texting New way to connect with residents Natalie/ Scott M Getting residents to  

Plan/deliver 
modernized 
service 80 85 23-May

Hike Guided hike to Bad pitch Ginette Promotion N/A 80 100 12-Feb-23
Knitting 101 Course At West Pubnico Golf and Country Ginette/ Natalie Promotion N/A 80 100 08-Mar-23

Memory café Café for People with dementia and carNatalie Awareness

Providing a 
healthy/inclusive 
environment 30 75 14-Mar-23

Grant Applications Summer staff, equipment loan, wome  Natalie/ Ginette Prep work for summ

Supporting 
Economic 
Growth 80 100 15-Feb-23

Seniors Activity Kits Spring Actvity kits free for Seniors Ginette Not enough for all

Providing a 
healthy/inclusive 
environment 10 50 31-Mar-23

Accessibility Education online manditory workshop for staff Natalie Adding more modules for training 10 31-Mar-23
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