
 
VISION  

We see Argyle as home to a healthy and thriving rural population. Our municipality promotes and supports economic and social 

opportunities for the region and engages in the active expression of our unique Acadian heritage. We are a place of choice for 

rural living and are widely recognized for our warm hospitality and joie de vivre. Surrounded by fresh air and cool ocean 

breezes, we work and play in the great outdoors. People choose to live in Argyle because of our commitment to each other, to 

our community and to our neighbors. Argyle is a place we are proud to call home. 

 

Background: _________________________________________________________________ 

 

The capital reserve is in draft mode, with feedback still needed from key projects from Public 

Works, and further assessment of regional projects.  The purpose of this agenda item is to 

expedite purchases before final approval of the budget. 

 

As is the case in operational budgets, there are often items required early in the year that require 

your approval.  It has been practice that any project begun and budgeted would continue 

without council approval, as long as the expenses did not surpass the amount approved in prior 

years. 

 

We are faced with equipment replacement for our field maintenance staff, that will also act as a 

more efficient option.  The purchase includes a John Deere Tractor and a Toro Commercial 

mower.  Staff has done price comparisons and has taken into account local service delivery.  

The issue is that COVID is having a drastic impact on pricing, and we need to act fast in order 

to protect ourselves from price increases.  The prices are as follows 

 

John Deere 2025R utility tractor with mower component (Kioti trade in) $17,739 plus tax 

Toro 48inch zero turn commercial grade mower – 2000 series  $7,399 plus tax 

Total expected cost        $26,215 with our 

tax 

 

As both fall below our procurement thresholds for tender, comparative pricing was done but no 

tender issued.  These two units represent the best value according to our Wastewater and 

Facilities Supervisor, Louis Boudreau.  Both are required upgrades for the 2021 season and 

due to COVID, the quotes do not hold for long and inventory is moving fast 

 

The equipment is needed, and there is sufficient funds in the capital reserve to acquire it. 

 

MGA considerations:__________________________________________________________ 
 

Purchase of equipment for maintenance purposes is an eligible expense in accordance with Section 65 

of the MGA, 
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CAO’s Recommendation:_______________________________________________________ 
 

Recommend that Council authorize the purchase now to protect the price quoted, and include 

$27,000 in the capital reserve for approval when the capital reserve budget is competed 

 

Suggested motion:  ____________________________________________________________ 

 

That the CAO be authorized to purchase a mower and a trailer at a combined cost not 

exceeding $27,500, and that amount be included in the capital reserve budget for final approval 

when the budget is completed. 


