
 

 

June 17, 2020 
 
Municipality of the District of Argyle 
 
Dear Warden Muise, 
 
The Yarmouth & Area Chamber of Commerce is currently launching a Buy Local Campaign 
called Love Yarmouth. We have all been affected by this pandemic and there is much 
uncertainty. But as we look to adapt to a new normal, one thing is very clear; the local economy 
will depend on all of us as a community to come together and show we LOVE YARMOUTH. 
 
We all know the importance of supporting the local economy and now it is more important than 
ever. This campaign will take a regional nature in covering all of Yarmouth County. 
 
As a local municipality we have two asks of you; 
 

1. Review your procurement practices and make adjustments that favour working with local 
businesses as much as practically possible. Ie. should a local supplier be less than 10% 
above that of a non-local supplier and all other things being equal the local supplier shall 
be picked. We would encourage you to put a policy like this in place for yourselves and 
any related organizations. The Chamber would be more than happy to work with you to 
develop this. 
 

2. Support our Buy Local Campaign with modest contribution of $2,000. These finds will be 
used to help promote the benefits of doing business within the local region. We know 
that the effects of just a small shift in spending can be significant. Your contribution is 
being leveraged as part of a larger project including other levels of government and 
many private partners.  

 
We appreciate your continued support of our economy and look forward to working with you as 
we promote this campaign and become a strong and resilient community. On the following 
pages you will see our plan for this campaign in further detail.  
 
Thank you, 
 
Rick Allwright 
Executive Director 
Yarmouth & Area Chamber of Commerce 
 
 



 

 

LOVE YARMOUTH 

#loveyarmouthns 
 
A Buy Local Campaign 
 
 
Overall Concept 
Lead by the Yarmouth & Area Chamber of Commerce with support from a number of key 
partners and sponsors including the Atlantic Canada Opportunities Agency (through RRRF), the 
LOVE YARMOUTH campaign will strive to encourage local residents and businesses to shift 
spending that is currently done outside the region, to within. We know that money spent with 
independent businesses: 

• recirculates up to 4.6 times more revenue in the local economy than multinationals 

• recirculates up to 63% of their revenue back into the local economy compared to 14% 
for multinational corporations 

• produces up to 8.4 times more jobs per square foot and up to 8.1 times more revenue 
per square foot than multinationals 

As a result of the COVID-19 crisis, the need to generate wealth with our own communities, 
province and country has become much more obvious. Although we don’t expect supply chains 
to alter too significantly, the local businesses providing front line services need to be supported 
and developing wealth within our communities is of the utmost importance.   
 
Our campaign would consist of the following key components: 
 

1. Pledge to Buy Local 
First, we will encourage local businesses to implement a formal “buy local” policy. We will 
develop a template policy and  provide coaching and support to help businesses put this into 
place.  
Second, we will advocate that local governments and their corporate entities institute and/or 
review their procurement policies to alter grading systems to award points based on supporting 
local businesses. 
Third, we will ask all residents to pledge to buy local, through a challenge to redirect $25 or 
more per month of their own spending currently made outside of the community, to within 
Yarmouth County. To commit to the pledge, we will ask residents to complete a simple online 
form. The information collected will be used for prizing, surveying and continued promotion 
throughout the campaign.  
 

2. LOVE YARMOUTH Virtual Events 
Once a month (or another regular schedule) we will host a live virtual event (or stream) where 
we will interview local business owners to talk about their businesses  and during the event the 
businesses will provide a unique offer for those watching. These events will be a paid 



 

 

opportunity for the business (although a significant discount) and designed to drive sales for 
these businesses. In addition to the interviews, we will promote the  LOVE YARMOUTH 
campaign.  
 

3. Advertising Campaign 
We will utilize the following advertising tactics to promote our LOVE YARMOUTH message: 

• Promotional Video (recut using content we already have access too), pushed through 
social media (organic and paid) and paid YouTube ads 

• Bumper/Window Stickers 

• Social Media advertising 

• Utilize marquee boards (both existing permanent and placing other temporary signs) 

• Radio Advertising (direct messaging of the campaign) 

• Co-op Radio Advertising (encouraging partner businesses to place ads at a special 
negotiated price and tagging with our LOVE YARMOUTH campaign 

• Print Advertising (direct ads and also co-op ads done with partner businesses) 

• Printed in-store/business collateral (we will provide collateral for partner businesses to 
utilize within their operations to promote the overall campaign) 

 
This campaign will direct people to a web page developed on the Chamber of Commerce 
website to house all of the key information. Messaging in the campaign will include the 
scientific data that supports the exponential power of shopping local. We will encourage user-
generated content by having people post using our hashtag #loveyarmouthns. The Chamber 
will develop a presence on both Instagram and Twitter in addition to our current Facebook 
page to support this.  
 

4. Merchandise Campaign 
In support of this overall campaign we will be looking to develop a line of LOVE YARMOUTH 
merchandise such as t-shirts, reusable shopping bags, hats and other items we deem possible. 
We will use this campaign to promote and strengthen our messaging as well as to support local 
businesses by purchasing from them.  
 

5. Business Support Seminars 
We will host a series of seminars for businesses that will help them plan for the future and grow 
their businesses even in the face of this crisis. Seminars that we are planning on would include 
social media marketing, online sales, curb appeal, merchandising, Google listings, TripAdvisor 
listings and other topics as identified by business owners. 
 
 
 
 
 



 

 

 
 

Budget 
 

Income   

Federal Support $10,000  
Sponsor Support $10,000 may include corporate sponsors or other government 

Business Partners $12,500 $250 x 50 businesses 
Merch (net) $1,500  

 $34,000  

Expenses   
Design & Planning $2,000  

Social Media & Web $1,500  

Tech/SMS Systems $1,500  

Advertising   

Video $1,000  
Stickers $1,000  

Marquee Board $750  

Radio Advertising $5,000  

Print Advertising $3,500  

In-Store 
Collateral 

$1,500  

Direct Mail Out $2,500  

Social/Online Ads $2,500  

Virtual Events $7,500  

Business Supports $2,500  
Prizing $1,000  

Misc. $250  

 $34,000  

 
 


