WARDEN’S REPORT

FORTHE MONTH OF: DECEMBER 2025

DECEMBER 1 - Community Navigator Oversight Committee (CNOC): Discussion on
updated documents that highlight the role and responsibilities of the Community
Navigator. Discussion points included her calendar, organizational structure, and
Terms of Reference.

DECEMBER 10 - Joint Doctor Recruitment & Community Navigator Oversight
Committee Meeting: Topic was to discuss merging the two committees. Discussion
was around Terms of Reference, membership, and how financials are reported. There
will be another meeting in the new year to continue to work on the potential merger.

DECEMBER 11 - Regular Council Meeting

DECEMBER 15 - Meeting to discuss update on expanded medical services in Tusket.

DECEMBER 16 - Recorded Holiday Greeting on behalf of Municipality.

DECEMBER 17 - Meeting with Community Navigator and Recruiter for expanded
medical services in Tusket.

DECEMBER 23 - Attended Municipal Staff and Council Brunch.




